Texas Education Agency
Standard Application System (SAS

)

2016-2017 Texas 21%* Century Community Learning Centers, Cycle 9, Year 1
Program authority: Elementary and Secondary Education Act Title IV, Part B as Fo\ﬁﬁmﬁéﬁsr‘?ﬁu
amended by the No Child Left Behind Act ‘
Grant Period August 1, 2016, to July 31, 2017
Application deadline: | 5:00 p.m. Central Time, March 29, 2016 e date stamp here.
o, £ .
Submittal Three complete copies of the application, at least one with an S = pd
information: original signature (blue ink preferred), must be received no later ’ = - &
than the aforementioned time and date at this address: . :‘3* 3 A
Document Control Center, Division of Grants Administration ~3 =3
Texas Education Agency s 1 s
1701 North Congress Ave SR == G
Austin, TX 78701-1494 T= T Lt
Contact information: | 2isiCenturv@iea texas goy S
o Sgheduls #—Ceneral information. e 2
Part 1: Applicant Information
Organization name County-District # Amendment #
Linden Elementary 034901
Vendor 1D # ESC Region # DUNS #
756004690 8 121936405
Mailing address City State ZIP Code
205 Kildare Road Linden TX 75563
Primary Contact
First name M. Last name Title
Mary Dowd Director of Instruction
Telephone # Email address FAX #
903-756-7071 mdowdBikoind net 803-756-7242
Secondary Contact
First name M.I. Last name Title
Susie Byrd Business Manager
Telephone # Email address FAX#

903-756-7071

shyrdflecisd net

903-756-7242

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the

organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement,
Authorized Official:

First name
Trevor
Telephone #
903-756-7071

Signature (blue ink preferred)

f“’j RN @ﬁ““ﬁ? A

Last name
Rogers
Email address
rogersiikosdnst

ML

Date signed

March 25, 2018

Only the legally responsible party may {s}n this application.

Title
Superintendent
FAX #
903-756-7242

701-16-102-014
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Texas Education

Agency

Standard Application System (SAS)

Schedule #1—General Informafion (con

'County—district number or vendor 1D: 034905

! Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the “New” checkbox for each additional schedule submitted to compiete the application.

For amended applications, the applicant must mark the “Amended" checkbox for each schedule being submitied as part

of the amendment.

Schedule Application Type
" Schedule Name New Amended
1 General Information B4 X
2 Required Attachments and Provisions and Assurances N/A
3 Certification of Shared Services [] L]
4 Request for Amendment N/A X
5 Program Executive Summary X L]
6 Program Budget Summary X LJ
7 Payroll Costs (6100) See L
8 Professional and Contracted Services (6200) Important []
9 Supplies and Materiails (6300) Note For [l
10 Other Operating Costs (6400) Competitive 1
11 Capital Outlay (6600) Grant* O]
12 Demographics and Participants to Be Served with Grant Funds B4 [l
13 Needs Assessment 2 L]
14 Management Plan [
15 Project Evaluation X C]
16 Responses to Statutory Requirements X4 ]
17 Responses to TEA Requirements X Ll
18 Equitable Access and Participation ]
19 Private Nonprofit Schoe! Participation X (]
21 Program Information Addendum B N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #3, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6-—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

Part 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations {(other than open-

enroliment charter schools)
Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the annual statewide single audit.
Public IHEs are generally included, and nonprofit organizations are generally not included.

Section 1; Applicant Or

anization’s Fiscal Year

Start date (MM/DD):

End date (MM/DD):

Section 2: Applicant Organizations and the Texas Statewide Single Audit

Yes: ]

[ No: []

.C.ﬁ.é.n.g.es on tﬁis”page have beeﬁ cd.ﬁfarmed w:tﬁ:

On this date:

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17

2016-2017 Texas 21 Century Community Leaming Centers, Cycle 9, Year 1

Page 2 of 66




Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 034905 | Amendment # (for amendments only):
Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type Name of Required Fiscal-Related Attachment

Nonprofit organizations,

1. | excluding 1SDs and open-
enroliment charter schools
Name of Required
# Program-Related Description of Required Program-Related Attachment
Attachment

Proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-
Related Attachments, for details)

Written agreements or memoranda of understanding are required for parinerships
involving school districts, community-based organizations, or other organizations that
work an behalf of the contractor to manage the daily operations of the program.
Written agreements are also required for pariners that are significantly involved in the
development and/or implementation of the pragram. They are not required for
providers of single services, such as a physical activity provider or instructional
coach. For example, a district may act as the fiscal agent but manage a contract for a
provider to operate the program or host programs at school or non-schoo! locations.

1. | Written Agreements

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—Generai Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances,

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
reguirements.

X || XD >

Changes on this page have been confirmed with:

Via telephoneffax/email (circle as appropriate) By TEA staff parson:

RFA #701-16-102; SAS #782-17 Page 3 of 66
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 034905 | Amendment # (for amendments only):
Part 3: Program-Specific Provisions and Assurances
B | certify my acceptance of and compliance with all program-specific provisions and assurances listed below.
# Provision/Assurance
The applicant provides assurance that funds awarded under this program will be used to increase the level of
y state, local, and other non-federal funds that would, in the absence of funds under this part, be made available for
" | programs and activities authorized under this part, and in no case supplant federal, state, local, or non-federal
funds.
2 The applicant provides assurance that the application does not contain any information that would be protected by
" | the Family Educational Rights and Privacy Act (FERPA} from general release to the public.
The applicant provides assurance that the program will take place in a safe and accessible facility.
4 The applicant provides assurance that the proposed program was developed, and will be carried out in active
" | collaboration with the schools that students attend.
5 The applicant provides assurance that the program will target students who attend schools eligible for schoolwide
" | programs and the families of such students.
The applicant provides assurance that the community has been given notice of an intent to submit an application
6. | and that the application and any waiver request will be available for public review after submission of the
application.
The applicant provides assurance that it has selected feeders and centers in a manner designed to serve students
that are most in need of the additional services based on a comprehensive systematic assessment of the needs of
7. | students and families and the resources of campuses and the community. The applicant also provides assurance
that it will annuaily conduct a needs assessment and an updated program implementation plan based on the
results of the annual needs assessment.
8 The applicant provides assurance that it will comply with all reporting schedules and deadlines including data entry
"_| schedules, as required for state and federal reporting.
Changes on this page have been confirmad with: On this date:
Via telephonefax/email {circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17 Page 4 of 66
2016-2017 Texas 21* Century Community Leamning Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

Schedule #3-Certification of Shared Services

“ County-district number or vendor 1D: '034905 ] A'mén'dment # (for amendments only).

|, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designated as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA} activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result fram on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

it is understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in

Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
NA

1 Funding amount

Member Districts
County-District # Name Telephone number _

2. Funding amount
County-District Name Email address
County-District # Name Telephone number )

3. - Funding amount
County-District Name Email address
County-District # Name Telephone number ]

4, Funding amount
County-District Name Email address
County-District # Name Telephone number

5. - Funding amount
County-District Name Email address
County-District # Name Telephone number

6. Funding amount
County-District Name Email address
County-District # Name Telephone number _

7. , : Funding amount
County-District Name Email address
County-District # Name Telephone number .

8. . Funding amount
County-District Name Email address

Changes on this page have been confirmed with: On this date:
Via telephoneffax/emait (circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 5 of 66
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Texas Education Agency Standard Application System (SAS)

Schedule #3-—Certification of Shared Services (cont.)

County-district number or vendor |D: 034805 [ Amendment # {for amendments only):

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

9, Funding amount
County-District Name Email address
County-District # Name Telephone number

10. — : Funding amount
County-District Name Email address
County-District # Name Telephone number

1. Funding amount
County-District Name Email address
County-District # Name Telephone number

12. Funding amount
County-District Name Email address
County-District # Name Telephone number

13. - Funding amount
County-District Name Email address
County-District # Name Telephone number

14. —— Funding amount
County-District Name Email address
County-District # Name Telephone number

15. Funding amount
County-District Name Email address
County-District # Name Telephone number

16. Funding amount
County-District Name Email address
County-District # Name Telephone number

17. Funding amount
County-District Name Email address
County-District # Name Telephone number

18. Funding amount
County-District Name Ernail address
County-District # Name Telephone number

18. — . Funding amount
County-District Name Email address
County-District # Name Telephone number

20, - Funding amount
County-District Name Email address

Grand total:

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 215 Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application Systern (SAS)

County-district number or vendor ID: 034905 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
{NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information an what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,

Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512} 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

Far all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Division of Grants Administration Administering a Grant page to determine when an amendment is required for this grant,
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously ‘g:‘lg:' er: szg::t Nm;oGt;?nd
Code Approved Budget
1. | Schedule #7; Payroll 8100 $ 3 $ 3
2. | Schedule #8: Contracted Services 6200 3 $ $ B
3. | Schedule #9: Supplies and Materials | 6300 3 3 $ 3
4. | Schedule #10: Other Operating Costs | 6400 $ 3 $ $
5. | Schedule #11: Capital Outlay 6600 3 $ $ 3
6, Total direct costs: | $ $ 3 $
7. Indirectcost( %) | $ $ 3 3
8. Total costs; | $ $ $ 3
. . _For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-18-102; SAS #782-17 Page 7 of 66
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Texas Education

Agency

Standard Application System (SAS)

County-district number or vendor [D; 034905 | Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #

# Being Description of Change Reason for Change

Amended

1,

2.

3.

4,

5,

6.

7.

Chéﬁges 6n .ihis.p'age ha.';r“e.been cc'nuh'ﬁ.rrﬁed' w:th

Via telephone/fax/email (circle as appropriate)

By TEA staff person:

RFA #701-16-102; SAS #782-17
2016-2017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1
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Texas Education Agency Standard Application System (SAS)

Schedule #5-—-Program Exacutwe Summam-

County-dlstrlct number or vendor ID: 034905 | Amendment # (for amendments only):

Provide an overview of the program you plan to deliver. Be sure to address fundamental issues such as an overview of
your community, the need for the program, and a general description of the program to be implemented. Be sure to align
your description with the purpose and goals of this Request for Application. Address new and expanded services that will
be made available by the program. Refer to the instructions for a description of the requested elements of the summary.
Response is limited to space provided, front side only, font size no smalier than 10 point Arial.

Linden-Kildare Consolidated Independent School District is a small, rural school

LK CISD ~ established around 1856 and located in centrat Cass County. The “heartbeat of
12 550 the community,” Linden-Kildare now has 742 students with an ethnic distribution
depicted in the chart to the left.
o 9.2 In the 60's and 70's Linden was a bustling litile town with storefront businesses all
63.1 - around the downtown courthouse square. Most family breadwinners were
employed at Lone Star Steel, a burgeoning steel mill located only a short drive
= African-Am = Hispanic " from Linden. All was well unti} the economy changed. In the 80's and 80's the mill
s White o Other had to endure cutbacks and layoffs. Some families had to move to larger towns {o

find jobs. Some workers were able to work into other positions in the community,

however those families remaining in Linden found jobs that required an average 25
minute commute’! to work. The downtown area was affected drastically by the downturn at the mill and was also affected
by a secondary development. A Wal-Mart was huilt in the next town only 12 miles away. Mom and Pop shop-owners
were unable to compete with the superstore and were forced fo close. With the negative effects from these two events,
the school suffered in average daily membership. Enrollment went from 1250 students to 825 students. Without a strong
job force, Linden has an 8.9% unemployment rate as compared to the State rate at 5.5%. Students considered
economically disadvantaged make up 71% of the student body and 54% of our students are conmdered at-nsk
Demographics such as these will Inform the needs assessment process for

this grant. Reading Scale Scores

Utilizing the site-based decision making teams on each campus, suggestions for 2000 T
the budget were sought. It was determined by the team that the budget aliow for 1500 inll || “ “ "
the required staff members - a project director, a family engagement specialist and 1600 T
the campus site coordinators along with supply monies. Several outside resources

and service providers were suggested and those providers may require fees that mLK mState
will be included.

3 4 5 6 7 8

A study of achievement data reveals that our students met standard on the STAAR Math Scale Scores
test, but they barely met standard which gives cause for concemn as other 2000 _ _
performance standards are phased in. Scale scores showed that LK was below the o, _
state average at almost every level in reading and math. Virtually no students 1000 nlil “ “ “ “
received the “advanced” rating on STAAR performance. 3 4 5 6 7 8
Qur students have difficuity seeing themselves in the future, Several students are ELX ®State

from homes with single parents and/or unemployed parents. Generational poverty

has prevented our students from having hope for bright futures. New leadership at the district and campus levels has
created an initiative to conduct a laser-like focus on a wealth of data that reveals all areas of need. A study of the data,
as directed by the director of instruction and conducted by campus teams, administrative leadership team, and
grant staff reveals the need for improvement in academic achievement and badly needed improvement in
advanced ratings. In addition to learning needs, the data reveals a need to improve college and career readiness. The
National Clearinghouse shows that 45% of our students actually seek college degrees {(BA or AA), but only 20% actually
eam a degree. Technical education at LK needs to be cultivated so that the Cass County area will have a skilled
workforce.

For TEA Use Only.

.Changes on thls page have been conﬁrrned wnth . On this date

Via telephoneffax/emall (circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #782-17 Page 9 of 66
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Texas Education Agency Standard Application System (SAS)

Schedule #5-Proaram Executive Summary (cor

.Cb'unty-di'strict number or vendor [D: 034905 “ |I Amendment # (fbr'ém“e.ndme'nté bnly): -

Provide an overview of the program you plan to deliver, Refer to the instructions for a description of the requested
elements of the summary. Response is fimited to space provided, front side only, font size no smaller than 10 point Arial.

The project director, FES, and campus site coordinators will have a close, cooperative working relationship through
regular weekly meetings and daily communication from campus mail and/or texting. Each will receive regular training
from the 21t CCLC to ensure that the program adequately addresses the requirements of the grant. With all four
positions trained and with the regular lines of communication among the after-school staff, replacement of any
one of these positions will not affect the continuity of the program. Smooth transitions of new personne! will be
enhanced due to assistance and mentoring by the other grant coordinators. Immediate training opportunities will be
sought to assist in the acclamation of the new staff member into the program.

This grant would enable our staff to have badly-needed additional instruction time with a focus on the whole-child to
improve achievement, altendance and sociallemotional wellness. Elementary Principal Shekita Martin, says, “The more
time we have with these kids, the more we can expose them to enrichment activities and academic instruction so they
can be successful. Extended learning opportunities are the channel through which we can provide such additional
instruction.” The program for both Linden Elementary and Mae Luster Stephens Junior High will consist of a before-
school, after-school and a summer school program. LK schools have been able to offer very limited tutorials after
school; however, a summer school pragram has not been offered in several years due to funding constraints. In a study
by Angela Joy Aumaugher?, she found that, ... schools must implement interventions that will improve outcomes for
students from disadvantaged backgrounds. The families and communities of these students are not able to provide the
same quality of learning opportunities at home, so each summer they fall further and further behind. The interventions
that schools provide must be carefully planned and targeted specifically for disadvantaged, at-risk students to prevent

2015 grades 3-8 % met GOAL for | % advanced |  GOAL for the achievement gap from widening even
standard GRANT GRANT further.”
Reading 87% 72% 16% 30%
Math 54% 60% 6% 10%

Linden-Kildare often struggles with family involvement. Parents from homes of poverty (71%) are often reluctant to
come to the school because of unpleasant memories from their childhood. They have no transportation and they have
little or no means to communicate with the school. A part-time Family Engagement Specialist would be the key to the
improvement of parent and community engagement through literacy nights, velunteer opportunities and home visits to
encourage attendance in the afterschool program. Research sanctioned by the National Education Association points
out that “... when schools, families, and community groups work together to support learning, children tend to do better in
school, stay in school longer, and like school more.”

Objective performance measures and indicators of program accomplishment that will inform quantitative and qualitative
data will be utilized to paint an accurate picture of the program’s effectiveness in all areas. Evaluation instruments that
will measure our successes will include testing resulits, grade averages, regular attendance, and soft data taken
from surveys and questionnaires. The after-school team (project director, FES and site coordinators) will be
responsible for both gathering the data and placing the data in graphs, tables and summaries. The after-school advisory
council will also assist in the examination of data so that input from a variety of sources will make recommendations on
how to maintain and/or improve our program. Reports from the data will be presented to the LK administrative team and
to the school board in order to promote the effectiveness of after-school programming. Newsletters will be provided to all
parents to keep them in the fold and to encourage regular attendance.

The statutory and program requirements have provided a roadmap to develop a targeted after-school application. Each
of the requirements has been addressed in this grant application along with research that supports our efforts in
providing research-based strategies. Both requirements address funding coordination, family and community
engagement, community partnerships and needs assessment aclivities. Each of these requirements has been
addressed in this application with the full intent of using those requirements to build a program that will be effective and
comprehensive. Should grant funding expire, LK wilt use local, state and federal monies and funds from other grants to
continue the most vital elements of the program. The goals of this grant will be at the forefront of every effort developed

in the after-school setting.
'US Census 2010, Texas Fast Facls 2Aumaugher, Angela, Effects of Summer School on Academic Achigvement, August 2014.

. ForTEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email {circle as appropriate) By TEA staff person:
RFA #701-18-102; SAS #782-17 Page 10 of 86
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Texas Education Agency Standard Application System (SAS)

6—Program Budget Summary
County-district number or vendor ID; 034905 | A'ni'eﬁdment # (for amendments only).
Program authority: Elementary and Secondary Education Act Title 1V, Part B as amended by NCLB
Grant period: August 1, 2016, to July 31, 2017 Fund code/shared services arrangement code: 265/352
Budget Summary
Schedule # Title %:%E; Program Cost Admin Cost Total gg:tgeted
Schedule #7 | Payroll Costs (6100) 6100 $268,733 30 $347,267
Schedule #8 g;‘?:?s;;"(r‘g;é‘)d Contracted 6200 $9,000 50 $9,000
Schedule #9 | Supplies and Materials (6300) 6300 $19,100 $0 $19,100
Schedule #10 | Other Operating Costs (6400) 6400 $15,000 30 $15,000
Schedule #11 | Capital Outiay (6600) 6600 50 30 $0
| Consolidate Administrative Funds | © | - | OvYesxNe |
Total direct costs: $311,833 $0 $380,367
2.615% indirect costs (see note): N/A $10,208 $10,150
Grand total of budgeted costs (add all entries in each column): $311,833 $10,208 $400,517
Shared Services Arrangement
6493 :s;?;;:fetr?t Smember districts of shared services SNA SNA SNA
Administrative Cost Calculation
Enter the total grant amount requested: $400,517
Percentage limit on administrative costs established for the program (5%}: x 05
Muitiply and round down to the nearest whole dollar. Enter the result. $20,026

This is the maximum amount allowable for administrative costs, including indirect costs:

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardiess of the amount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount,

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

S - _ForTEAUseOnly
Changes on this page have heen confirned with; On this date:
Via telephoneffax/email (circle as appropriate) By TEA siaff person:
RFA#701-16-102; SAS #782-17 Page 11 of 66
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Texas Education

Agency

Standard Application Systemn (SAS)

chedule #7—Payroll Costs (6100)

‘County-district number or vendor ID: 034905

| Amendment # (for amendments only):

Estimated # of | Estimated # of

29 i Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits costs):

- . Positions Positions Grant Amount
Employee Position Title 100% Grant | <i00% Grant | Budgeted
Funded Funded

Academic/Instructional

1 | Teacher

2 | Educational aide

3 | Tutor

Program Management and Administration

4 | Project director {required) 1 $58,000 $58,000
5 | Site coordinator (required) 2 $41,340 382,680
6 | Family engagement specialist (required) 5 $22,000 $22,000
7 | Secretary/fadministrative assistant 1 $18,500 $18,500
8 | Data entry clerk

9 | Grant accountant/bookkeeper

10 | Evaluator/evaluation specialist 1 $5,000 $5,000
Auxiliary

11 | Counselor $

12 | Social worker 3
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant $

14 | ESC coordinator/manager/supervisor 3

15 | ESC support staff 3

16 | ESC other $

17 | ESC other $

18 | ESC other $
Other Employee Positions

19 | Title §

20 | Title $

21 | Title $

22 Subtotal employee costs: $186,180
Substitute, Extra-Duty Pay, Benefits Costs

23 i 6112 | Substitute pay 30
24 | 6119 | Professional staff extra-duty pay $40,320
25 | 6121 | Support staif extra-duty pay $13,440
26 | 8140 | Employee benefits 528,783
27 | 61XX | Tuition remission {IHEs only) 30
28 Subtotal substitute, extra-duty, benefits cosis $82,553

$268,733

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration

Administering a Grant page.

o .o ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System {SAS)

e - Schedule #8-—Professional and Contracted Services {6200)
County»dlstrlct number or vendor 1D: 034905 Amendment # (for amendments onEy)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval
Expense Item Description Gr;z;;:;::nt
Rental or lease of buildings, space in buildings, or land
6269 Specify purpose: %0
a. Subtotal of professional and contracted services (6200) costs requiring $0
specific approval:
Professional and Contracted Services
" Description of Service and Purpose Grant Amount
Budgeted
1
2
3 3
4 $
5 3
6 $
7 $
8 3
9 $
10 $
11 3
12 $
13 $
14 3
b. Subtotal of professicnal and contracted services: $0
¢. Remaining 6200-—Professional and contracted services that do not require $9.000
specific approval: '
(Sum of lines a, b, and ¢} Grand total 59,000

For budgeting assistance, see the Aliowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education

Agency

Standard Application System (SAS)

Schedala #5Supplies and Vatoials (300

County-District Number or Vendor ID: 034905

2 Amendfﬁent number {for amendments only):

Expense Item Description

Grant Amount
Budgeted

6300

Total supplies and materials that do not require specific approval:

$19,100

Grand total:

$19,100

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

_. Schedule #10-—Other Operating Costs (6400)
County-District Number or Vendor ID: 034905 | Amendment number (for amendments only):
_ Grant Amount
Expense ltem Description Budgeted
5411 Out-of-state travel for employees. Must be allowable per Program Guidelines and 5
must aftach Out-of-State Travel Justification Form.
Trave! for students to conferences (does not include field trips). Requires
6412 i authorization in writing. $
Specify purpose:
%‘:19%1! Educational Field Trip(s). Must be allowable per Program Guidelines. $
6413 | Stipends for non-employees other than those included in 6419 $
6419 | Non-employee costs for conferences. Requires authorization in writing. 5
Subtotal other operating costs requiring specific approval: $
Remaining 6400—0ther operating costs that do not require specific approval; $15,000
Grand total: $16,000

In-state travel for employees does not require specific approval,

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #11-—Capital Outlay (6600)
County-District Number or Vendor |D: 034805 | Amendment number (for amendments only):
o . . Grant Amount
# Description and Purpose Quantity Unit Cost Budgeted
6669—1.ibrary Books and Media {capitalized and ccntr?lled by library)
1| ! | $

66XX—Computing Devices, capitalized

LiadRe dE VIR Ra I NI LE N

10
11
66XX—Software, capitalized
12
13
14
15
16
17
18
66X X--Equipment, furniture, or vehicles
19
20
21
22
23
24
25
26
27
28
66X X—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance)

29 | 3

Grand total: $0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Division of Grants Administration
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

'County-ciastnct nurhber ar vendor ID 034905 | Amendment# (for amendments oniy):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant pregram. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is
important to understanding the population to be served by this grant program.

Total enroliment: 422 grades 1-8
Category Number Percentage | Category Percentage
African American | 75 24% Attendance rate 96.41%
Hispanic 31 9.8% Annual dropout rate {Gr 8-12) DNA
White 208 66.2 0% Students taking the ACT and/or SAT DNA

. Average SAT score {(number value, nota
Asian 1 3% percentage) DNA
Economically g Average ACT score {(number value, not a
disadvantaged 176 86% percentage) DNA
Limited English 2 Students classified as “at risk” per Texas o
proficient (LEP) | 2 5% Education Code §29.081(d) 42.86%
Disciplinary
placements DNA{DAEP) | DNA{DAEP)
Comments

Linden Kildare CISD is a rural! district that covers over 256 square miles. Transportation to school is vital element for
attendance. An unduplicated count for placements in 1SS in grades 1-8 is about 130. This number reflects the number of
days that the students were assigned to I1SS; for example, Student #1 was assigned 3 days and Student #2 was
assigned only 1 day. The unduplicated ISS placements for this scenario would be 4, even though only two students
were placed. There have been no DAEP placements on either the elementary or the junior high this school year,

Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.

Category Number Percentage | Category Number Percentage
African American | 14.8 12.4% No degree 0 0%
Hispanic 39 3.3% Bachelor's degree 51.8 72.2%
White 98.7 82.6% Master's degree 18.9 26.4%
Asian 2 1.7% Dactorate 1 1.4%

1-5 years exp. 12 16.7% Avg. salary, 1-5 years exp. 534,473 N/A

68-10 years exp. 13.2 18.4% Avg. salary, 6-10 years exp. $40,704 N/A

11-20 years exp. 26.3 36.7% Avg. salary, 11-20 years exp. 547,196 N/A

g:;r 20 years 20.2 28.2% Avg. salary, over 20 years exp. | 48,301 N/A

Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 034905 | Amendment # (for amendments oniy):
Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,

projected to be served under the grant program.

School Type (E_ﬁ) K| 1|2 |3{4]ls5 6] 7|8 9]|1]1]12)]Totl

Public 256 125 |30 130 130 (25 25 |25 215

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit
TOTAL: 25 125 |30 (30 |30 (25 |25 |25 215

. . ForTEAUseOnly
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Texas Education Agency Standard Application System {SAS)

County-district number or vendor ID: 434905 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs and
resources. Needs are defined as the area, or gap, between current performance and the desired result. Describe the
process for objectively assessing the needs and resources for this program, including a description of the process for
prioritizing multiple needs and aligning proposed activities to meet the needs, including the needs of working families.
Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.
Description of Linden-Kildare CISD Needs Assessment Processes - A systematic process for conducting needs
assessments has been developed as a part of the continuous improvement planning process for the campuses and the
district in strict adherence to the Texas Accountability Intervention Systemn (TAIS). Data utilized in the process include
several sources: TAPR, DMAC, STAAR data, PEIMS and TxEIS, just to name a few. Soft data is collected from
teachers and parents through surveys and questionnaires to ensure everyone has ownership in the improvement
process.
LK utilizes a district site-based committee of parents, teachers, business persons and community members. In
conjunction with this committee, such advisory commitiees as the CTE, Special Education and the Job-Ready Initiative
function as scurces of input to address all needs of the district. All efforts to study the needs of the district use the
continuous needs assessment pracess outlined in the Texas Accountability Intervention System (TAIS) Needs
Assessment Guidance document,
Needs Assessment Process of the Long-Term Strategic Plan - The district participates in a comprehensive strategic
planning process led by the superintendent, Mr. Trevor Rogers. The following teams have had direct input to the
planning process:

» District Facilities improvement Team
Campus Site-Based Decision Making Team
District Site-Based Decision Making Team
School Board
District Leadership Team
The Job-Ready Initiative (a new LK initiative made up of community and business members)
Through efforts by these teams, collected data has been analyzed and identified needs have been prioritized into three
major goal areas:

1. Learning

2. Climate

3. Communication
Data sources have included DMAC reports, PEIMS and TxEIS reports, attendance and discipline data, workforce
certifications, grade reports, STAAR data and evaluations of district programs. As a result of continuous analyses based
on long-term goals, the district prioritized: (1) seeking funding for extended learning time {o improve academic
achievement, (2} holding a bond election to fund the improvement of ocutdated campuses, {3) recruiting and retaining
effective teachers, (4) ensuring that parents and community members have a voice in school decisions (5) building a
strong connection between employment skills and the Northeast Texas workforee.
The Job-Ready Initiative is an efforf to draw a strong connection between the labor workforce of Northeast Texas and
our caurses of study to focus on employability skills. Mr. Rogers, superintendent, believes that, “We are missing the
mark and doing a disservice to aur students if we don't provide avenues for employment. We don't discount college
readiness; however, we do study degree completions. Forty-five percent of our students attempt college upon
graduation, but only twenty percent of those actually complete a degree. It is imperative that we provide an education
that benefits our students and their job/career choices.” Beginning as early as the elementary grades, activities and
lessons will emphasize future careers and opportunities. Course offerings at the high school will be more effectively
aligned and there will be a district-wide focus on careers.

As a result of the needs assessment the 2015 grades 3-8 % met GOAL for | % advanced GOAL for

following goals for grades 3-8 were set for standard GRANT GRANT

STAAR performance: Reading 67% 72% 16% 20%
Math 54% 60% 6% 10%

.Cﬁaﬂges on .this bége 'h”a.v.é beéh. cbﬂﬁﬁnea\&ith. On this date:
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Texas Education

Agency

Standard Application System (SAS)

chedule #13_Nesds Asssssment (cont)

County-district number or vendor ID: 034905

| Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List the five highest-priority “Identified Needs”, in order of
importance with 1 being the highest level of importance, that the needs assessment process produced. Describe how
this proposal would effectively address the need and attain the desired result, including the needs of working families.
Response is limited fo space provided, front side only. Use Arial font, no smaller than 10 point.

# ldentified Need

How Implemented Grant Program Would Address

There is a need to provide extended learning time to
improve student achievement. Extended learping time
would include before-school, afier-schoo! and

1. | summer school. There are no community day care
facilities in Linden and many of our students are
latch-key children.

Extended learning time would include before-school, after-
school and summer school. The grant would provide
funding for staff, supplies, professional development and
travel for conferences,

Teacher quality needs improvement, Due to
budgetary constraints teachers are rarely given
opportunities to attend state or national conferences
2. | to improve instructional strategies and to use state-of-
the-art resources.

Grant funds will be used for teachers to travel to such
conferences as Advancing Improvement in Education
{AIE} Conference, Texas Computer Education Association
{TCEA) Conference, and all trainings and conferences
required by ACE.

Communication between the home and schoo! needs
improvement. Parent participation at the school is
very limited.

A partl time family engagement specialist will be employed
to focus primarily on the role that parents play in students’
educational activities. The FES will create parent nights,
coordinate parent involvement activities and perform home
visits to improve the school climate and communication.

With a 71% poverty rate at Linden-Kildare, students
rarely have enrichment opportunities outside of
school. Enrichment opportunities are needed to help
4. | students build confidence and cultivate talents.

Regularly scheduled enrichment activities will be
coordinated by the project director and site coordinators.
Activities will include such activities as music, theater and
art, physical/athletic activities and games; outdoor learning
activities; and STEM activities such as robotics, web
mastering and mathematics competitions.

With an unemployment rate of 8.9% (State of Texas -
5.5%), there is a definite need for literacy and adult
education opportunities.

Classes in learning Spanish and/or English will be offered
along with technology classes and culinary arts classes.
Surveys will determine both needs and interests of the
community so that schedules will reflect those preferred
activities.

ForTEA Use Only
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Texas Education

Agency

Standard Application System {5AS)

.'County-district number or vendor ID- 034905

T Amendment #

{for amendments only):

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

requested certifications. Response is limited o space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
1. Texas cerlified teacher with administrative certification preferred and at least 5 years’
. . experience in the elementary setling
1. | Project Director 2. Sta%ng organizational skills
3. Strong leadership skills with ability to problem-solve
1. Texas certified {eacher with at least 3 years’ experience in the elementary setting
2. | Site Coordinator(s) 2. Strong organizational skills
3. Skills in developing activities for after-school programming
Family 1. Texas certified teacher with strong ties to the community
3. | Engagement 2. Able to relate to parents
Specialist 3. Skilled in developing opportunities for parent involvement
Administrative 1. Sk@lled @n the use of WORD for correspon.dence an'd commun_ications
4, Assistant 2. Skilled in the use of Excel for data gathering and disaggregation
3. Skilled in using the Tx21st system (on the job training required) for required reporting |
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

i Objective Milestone Begin Activity End Activity
1. | Disaggregate data from 2015 STAAR 08/15/2016 08/19/2016

Improve academic 2. Dete_rrnine students in need of gftersctjoo! 08/15/2016 08/19/2016

1. performance 3. | Provide targeted TEKS-based instruction 09/12/2016 06/30/2017
4, | Assess skills attainment frequently 09/12/20186 06/30/2017

5. | Differentiate instruction to meet the students’' needs 09/12/2016 06/30/2017

1. | Build skill levels to improve student confidence 09/12/2016 06/30/2017

Improve school day 2. | FES stays in touch with parents/promote attendance 09/12/2016 06/30/2017

2. attendance 3. | Design engaging parent involvement activities 09/12/2018 06/30/2017
4. | Focus on health and nutrition in curriculum 09/12/2016 06/30/2017

5. | Reward good attendance every 9 wks 09/12/2016 06/30/2017

1. | Use PBIS to set out behavior guidelines 09/12/2016 08/22/2016

. 2. | Build student confidence with skills attainment 09/12/2016 09/22/20186

3, | Increase positive 3150 lessons that are highly engagin 08/15/2016 09/02/2016

behavior 1a gniy engaging

4, | Make weekly positive contacts with parents 09/12/2016 06/30/2017

5. | Reward good behavior every 8 weeks 09/12/2016 06/30/2017

1. | Use formative and summative data to identify needs 09/12/2018 08/30/2017

Increase grade 2. 1 Adjust instruction to address student needs 09/12/2016 06/30/2017

4, promotion rates 3. | Provide targeted remediation that increases grades 09/12/2016 06/30/2017
4. | Involve students in setting achievement goals 09/12/2016 06/30/2017

5. | Coordinate instruction with the day school 09/12/2016 06/30/2017

1. | Provide targeted remediation that leads to promotion 09/12/2016 06/30/2017

Improve graduation 2. 1 Involve students in college'and career activities 09/26/2016 10/13/2017

5 rates 3. | Take 8" graders on field trips to nearby colleges 09/26/2016 10/13/2017
4. | Involve students in STEM activities 09/12/2016 06/30/2017

5. | Provide information to parents concermning requirements 03/06/2016 03/30/2016

o 0 ForTEAUseOnly
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Texas Education Agency Standard Application System (SAS)

Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award,

hedule #14—Management Plan (cont

County-district number or vendor ID; 034805 | Amendment # (for amendments only):
Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

LK is a data-driven school district. To ensure quality data-driven decision making, LK has used eight steps to guide the
process: 1. Develop a feadership team, 2. Collect and arganize several different types of data, 3. Analyze data pattemns,
4. Generate hypotheses, 5. Develop SMART goals, 6. Design specific strategies for the action plan, and 7. Plan the
evaluation and implementation of the plan, 8. Communicate any changes in goals and objectives to all stakeholders.
Data collection, which includes everything from survey feedback to attendance records to test scores, serves as valuable
resources for instructional adjustments. LK campus staff members meet every nine weeks (and sometimes more often)
in grade level/subject area data teams to study the implications of the data and {0 determine adjustments in instruction or
remediation efforts needed. Because teachers own the data, making adjustments to the goals and objectives will
originate from the campus data teams. Key to this process is the inclusion of the pringipal and the director of instruction
in those data meetings to keep open lines of cornmunications between administrators and teachers. This will be a
necessary procedure in decision making when goals or abjectives seem to be either too easily attained or too difficult to
attain. A two-way sense of respect between administrators and teachers occurs when both parties keep an open mind to
suggested changes that may have a positive effect on learning. Goals and objectives must be monitored and adjusted
throughout the program to ensure that they are measurable, achievable, and realistic.

To ensure that all stakeholders such as parents, students and teachers are involved in the learning process, open lines
of communication will occur. Parent meetings, parent conferences, newsletters, mail outs, and social media will be the
avenues through which communication of information takes place.

Part 4: Sustainability and Commitment. Describe any existing or planned efforts that are similar or related to this
propasal, How will the applicant coordinate with these efforts toward maximizing the effectiveness of grant funds and
build sustainability over time? How will you build long-term support and commitment from partners in these efforts and
other partners over time? Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Currently, both campuses have Rl classes and minimal after-school tutorials. Scheduling the Rtl class is very difficult
and after-school extra-duty pay is minimal. With any comprehensive initiative, sustainability after the grant funding ends
is always a challenge and this project will be no exception. With grant funds, Linden-Kildare will examine effective
processes and vital support systems to ensure sustainability after the grant. Strategies outlined by The Finance Project!
will be the guide for developing a sustainability plan based on the following:

« Develop a clear vision: The first step in applying for this grant was meeting with campus leaders to define the
vision of this project.

« Use resulls to drive decisions: Targeted, strategic and practical approaches will lead to results-based decision-
making and the analyzing of data for outcome-based evaluation.

+ Employ strateqic financing: Analyze the resource needs of this initiative and implement an appropriate strategic
financing plan. Financing strategies will invalve maximizing other grants and federal funds creating and
accessing dedicated revenue and maximizing in-kind revenues.

» Build broad-based community support; Community stakeholder groups will be pivotal in sustaining this program,
By building support among leaders in our district, businesses, families and the community, this program will
create a unique oppartunity in our children.

» Cultivate key champions; Champions for the program will be cuitivated so that these individuals can use their
power and influence to generate support, build public will and garner support from public and private resources.

» Monitor trends and adapt to changing conditions: To ensure |LK’s ability to thrive over time, leaders will monitor
trends and outcomes, by being proactive rather than reactive, and will make adjustments.

By following these steps and preparing for sustainability from the onset of this project LK will continue to prepare our
students for the world of coliege and/or career, "The Finance Project, www.financeproject.org

C'ha'r'wées on thus ﬁéée'hé've be'é'h conﬁrmed w:th T On thus déte.
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-16-102; SAS #782-17 Page 22 of 66

20162017 Texas 21% Century Community Learning Centers, Cycle 9, Year 1



Texas Education

Agency Standard Application System (SAS)

'Couh'ty-di'strict n'umbe"r' o'z" \'f'ehdo'r 'ID: 034905

T Amendment # (for amendments only):

Part 1: Evaluation Design. List the research methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited {o space provided, front side only. Use Arial font, no smaller than 10 point.

interest inventories

# Evaluation Method/Process Associated Indicator of Accomplishment
Examine most recent STAAR 1. | Improvement in MET STANDARD rates on the STAAR
1. | data, including scale scores 2. i Improvement in scale scores on the STAAR
3. | Reduction in failers on the STAAR
Collect data on grade averages, | 1. | Improvement of grade averages
2. | attendance and discipline from 2. | Atendance of at least 95% for each student
day school every nine weeks 3. i Decrease in placement in 1SS
Employ an outside program 1. | Achievement of all requirements and guidelines
3. | evaluator to provide an 2. | Improvement of achievement resulis
objective evaluation 3. | Appropriateness of schedules and activities
Evaluate the after-school 1. | Assurance of engaging activities
4. | schedule and activities 2. | Assurance of TEKS-based activities
3. | Adequate scheduling for all required grant elements
{Use qualitative data from 1. | Parental satisfaction with the program according to a scale
5. i surveys, guestionnaires, 2. | Student satisfaction with the program according to a scale
3.

Teacher satisfaction with the program according to a scale

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-leve! data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How will findings be used to refine,
improve, and strengthen the program? How will findings be made available o the public? Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Key to the success of an after-school center is the collection and disaggregation of pertinent qualitative and guantitative
data. Data drives decisions concerning curriculum, staffing and effective practices. Data gathered from such sources as
PEIMS provides guantitative data on our studenis concerning attendance, sociceconomic status, gender and race.
Achievement data from the TPRI, early math assessments and STAAR 3-8 achievement data will provide us with
information concerning the skills and academic deficiencies of the students.

Processes For Collecting and Analyzing Data - The project director and site coordinators will develop rubrics, charts,
and graphs to collect program and student achievement data. Data gathering tools will clearly detail the staff's progress
in implementing grant activities that lead to desired changes in achievement. Formative assessment data will be used to
identify problems and make corrections in daily/weekly meetings. In this culture of shared responsibility, the TAIS
Continuous Improvement Process will be followed. Other sources of data are DMAC, PEIMS, TxEIS and disciplinary
placement data. To refine, improve and strengthen the after-school program, findings from the data sources will be
evaluated based on the level of resource implementation funded by the grant such as computer programs, RT]
information from the day school program, professional development and other grant resources.

Program-Level Data Collection and Analysis — With the use of data coliection from sources mentioned above, data
charts will be designed to clearly state and measure the effectiveness of after-school programming. Professional
tearning teams will collect and evaluate formative data and make adjustments to scheduling, activities or practices as
indicated by the data. It is critical that the professional learning team consist of day school teachers AND after-school
teachers and coordinators o ensure a smooth transition from the day school to the after-school program. instructional
strategies and pedagogy should carry through to the after-school program so that they are complementary.

Reports to TEA and to the school board of Linden-Kildare will be the avenues through which findings from the data are
made available to the public. Transparency in our efforts, both successes and failures, will bolster support from the
commumnity at-large as well as all stakeholders.
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Texas Education Agency Standard Application System (SAS)

(for amendments only):

Statutory Requirement 1: Describe the activities to be funded. Specifically explain the supplemental nature of the
activities. Include a description of how students participating in the program will travel safely to and from the center and
home. Response is limited o space provided, front side only. Use Arial font, no smailer than 10 point.

The planning process for designing activities funded by the grant must include input from all stakeholders: teachers,
parents and students, in particular, because it is human nature to support that which we build. Surveys just from
teachers have indicated a need for the provision of activities such as, but not limited to:
» Photography
Movie making
Beginner programming
Cooking
Gardening
Board games such as Chess (a UIL event)
Gymnastics
Disc golf
Robotics
Competitions in math

Teachers will share their talents and work in the program to teach enrichment activities that are of interest to them and to
the students. These enrichment sessions will occur only after students complete assignments and homework. Surveys
from students and parents will reveal other high-interest activities for the program, and community resources such as law
enforcement units and city parks will be considered.

Students in the after-school program will be safely transporied home by means of school vehicles driven by licensed and
certified school bus drivers (CDL licenses). Drivers have required training in CPR and first aid. Buses normally run their
routes at 3:30; however, the program funds will allow for an additional bus route for after-schoo! students at 6:00 pm and
for summer school.

Statutory Requirement 2: Describe how the eligible entity will disseminate informaticn about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

In order to grow the after-school program into a vital effort that will provide a well-rounded program to an increasing
number of students, parents, the community, and even day school classroom teachers, information concerning the
benefits and successes of the program must be communicated. LK embraces social media as a mainstream
communication tool to provide information in a two-way communicative manner. Currently, the school uses a Facebook
page to promofe programs, activities and student achievements. The after-school program will develop a Facebook
page specifically designed to assist in providing information to parents and the community. The Linden-Kildare CISD
website is another tool used to disseminate information. The site is muiti-faceted including required postings concerning
academic performance of the students, announcements about upcoming events and schedules, and resources that
assist parents. Streaming photographs of the students involved in multiple activities provide visitors to the site with
visuals of our school at work. The after-school program will develop its own website to provide information,
announcements, accomplishments and other communication pertinent to the program. Along with social media, Linden-
Kildare provides automated messaging to parents for reminders and announcements about the day program. After-
school programming will also utilize the messaging system to disseminate information about the program. QOld-fashioned
paper announcements and letters will still be a mode of communication and those will be provided in both Spanish and
English. The grant will provide for a part-time family engagement specialist who will make home visits that are positive in
nature and are yet another means to disseminate information to parents and families.

Promation about the after-school program will only help LK's efforts to provide quality programming for students in need
of improvement and remediation. Parents and community members need to be provided with an abundance of
information about the pragram in order to assist in evaluating the effectiveness of the activities.
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| County-district number or vehdor ID: 034905 | Amendment # (for amendments only):

Statutory Requirement 3: Describe how the proposed activities are expected to improve campus and student academic
achievement, as well as overall student success. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 paint.

Afterschool programs can have an impact on academic achievement. improved test scores are reported in evaluations
of The After-School Corporation {TASC) Pragrams (Reisner, 2001; White, 2001) and in Foundations, Inc. Elementary
School Programs (Klein & Bolus, 2002). A more recent longitudinal study showed significant gains in math test scores
for elementary and middle-school students who participated in high-quality afterschool programs (Vandell, 2007}, and a
meta-analysis of 35 studies of at-risk youth found that out-of-school time
programs had a positive effect on reading and math achievement (Lauer,
20086). With this research in mind Linden-Kildare will provide an extended
a5 . learning opportunity that is both high quality and high interest for the

100% °78% .. B4% 5 students. Linden Elementary recently received a "Met Standard” rating for

; the Texas Accountability System. A close examination of STAAR scores
shows that although they “met standard,” they barely met standard and very
few students achieved the "advanced" level. When applying these same

STAAR Reading & Math Differances
Batween Phase 1 & 2

0%

0%

Reading Math scores to Phase 2 we find that there are negative average differences in both
mathematics and reading especially when caonsidering that very few students
EPhase 1 ®Phase 2 @ Decrease were advanced. With an extended day and extended year program, teachers

can do rmore than reduce summer learning loss--they can increase
academlc achtevement especially for children in poverty. Researchers point out that simply extending the school day or
school year has little effect on student learning unless programs make use of effective teaching strategies and curricula
designed to engage students. With that research data from the National Education Association, teachers on both the
elementary and junior high campus developed a comprehensive list of engaging activities that will be complementary
rather than duplicative of day school fearning. All students will have opportunities for success in the academic hour and
the enrichment hour.

Statutory Requirement 4: Identify the federal, state, and local programs that will be coordinated with the proposed
program and explain how the proposed coordination makes the most effective use of public resources. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Leveraging resources and coordinating funding is a practice not unfamiliar to operations at LK. LK's after-school
program will coordinate multiple funding sources, including local, state, and federal. Local in-kind funding will be used to
provide space for the program to operate. Offices for the project director, family engagement specialist, administrative
assistant and two site coordinators will be provided. These staff members will be housed in administrative and
instructional areas. After-school instruction and enrichment will be held in classrooms, the cafeterias and the gyms, also
at no cost to the program. Local funding will include but is not limited to the cests of maintaining the bus fleet used for
transporting students in afterschool to their homes. The afterschool program will pay for pro-rated gas costs and fees for
bus drivers; however, the buses will be provided by LK local funds.

Federal funding sources that will be coordinated include the USDA Child and Adult Care Food Program which provides
free meals and snacks to give a nutritional boost to each child. ESEA Title |, will provide supplemental funding for LK’s
family engagement activities. The amount of Title | funding for parental involvement is 1% of the entitlement each year,
or $2,446 to be spent primarily on parent involvement activities,

State funds will include those from State Compensatory Education which supports Rtl and remediation efforts. Students
in the afterschool program will have access to supplies and equipment purchased with SCE funds. When special
education students are involved in the afterschool program, funds from the special education program will be leveraged
to assist in the activities in which these students are participating.

Child Care Aware, (http://iwww usa.childcareaware.org/) states that the annual cost of quality child care can be $15,000.
Single parents can spend around 66% of their income on childcare while married parents pay around 20.53%. Interest in
the program should be substantive because of these costs. Participation in the after-school program at LK will be
provided at no cost to the family. The community will embrace this vital opportunity to ensure their children are safe and
are involved in a quality learning environment created by a maximization of funds.
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Statutory Requirement 5: Describe how the activities will meet the measures of effectiveness described in the
authorizing statute, Specifically describe: 1) how the proposed activities are based on an objective set of measures
designed to increase high-quality academic enrichment opportunities; 2) references to evidence-based research that
supports the design of the program or activity; and 3} a summary of the plan to collect local data for continuous assessment and
local program evaluation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Research by Little, Wimer, and Weiss? showed that, “.....children and youth who participate in after school programs can
reap positive benefits in academics and social/emotional wellness.” LK's after-schoo! program will set academic
instruction as a priority; however, enrichment activities that address both academic and saciallfemotion/physical activities
will be developed and scheduled in the program,

1) How the proposed activities are based on an objective set of measures designed to increase high-
quality academic enrichment opportunities:
Proposed academic enrichment activities, such as robotics, music and technology, will be intentional, TEKS-based and
age appropriate. Although it may be difficult to keep students' attention during additional hours after a full day of school,
the development of these activities must be real-world, relevant and active so as to increase engagement. Student
projects must include public demonstrations for parent nights, school displays and presentations to the schoo! board or
local organizations in crder to encourage quality in the work.

2} References to evidence-based research that supports the design of the program or activity:

Southwest Educational Development Laboratory’s mission is to strengthen the connections among research, policy, and
practice in order to improve outcomes for all learners. SEDL produces and disseminates a wide array of educational
research on a variety of topics, including research on effectiveness of afterschool programs. Other sources include The
Afterschool Alliance? whose mission is to engage public will to increase public and private investment in quality
afterschool program initiatives...” Research from Expanding Learning® has as its mantra that policy and funding should
be focused on assisting more after-school programs to develop evidence-based practices that are associated with better
outcomes.

3) A summary of the plan to collect local data for continuous assessment and local program evaluation:
Information gathered during an assessment or evaluation will help determine program effectiveness and provide
valuable insight intc how the program can better serve our population. Evaluations will be used as an opportunity to
identify strengths, as well as areas that need improvement so that services can be adjusted or improved. Our plan of
continuous assessment and evaluation will include the study of data from:

» Attendance
Grade averages
Discipline rates
Retention rates
STAAR data
Observations by teachers/site coordinators
Surveys, interest inventories and questionnaires from ali stakeholders

It will be the primary responsibility of the site coordinators and the project director to collect the data, develop reports of
trends and to re-design the activities in the program to meet the needs that are revealed. LK will involve stakeholders in
an evaluation process that can both serve the funders’ requirements and also inform efforts to improve our program so
that the goals of the grant remain the focal point.

ISEDL Letter, Afterschool, Family and Community, Little, Wimer and Weiss; Afterschool Alliance, www.afterschoolalliance.org:
*Expanded Learning, www.expandinglearning.org
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County-district number or vendor 10; 034905 | Amendment # (for amendments only):
Statutory Requirement 6: Describe the partnership between local educational agencies, community-based
organizations, and other public or private entities in carrying out the proposed program. Response is limited to space
provided, front side only. Use Arial font, noe smaller than 10 point.
x Check this box IF you are applying for priority points for submitting this application jointly with eligible entities
consisting of not less than one local education agency receiving funds under Part A of Title | and another eligible entity.
O Check this box only IF you did not check the box above AND you are requesting that TEA provide the same
priority points because of the applicant's inability to partner with a CBO within reasonable geographic proximity and of
sufficient quality to meet the requirements of the grant.

Family and community engagement is a vital part of a truly successful school. But it rarely just happens - it must be
intentionally designed to reflect the interests of the community at large. Linden and Cass County residents enjoy
agricultural events and activities such as livestock shows and rodeos. Linden-Kildare and other area schools have had
established agricultural programs that flourish with about 35% of the students active in ag-related courses and Future
Farmers of America programs. A small, but growing, number of students participate in 4H outside of the school day.
Competitions held county-wide involve families in the showing of steers, chickens, hogs and other animals. Realizing
that the community embraces these events and activities both as a hobby or pastime and sometimes as a business,
Linden-Kildare has partnered with Texas A&M Agri-Life Extension Agency as their community-based organization
partner for purposes of this grant. The Agri-Life agency for Cass County is located in Linden, the county seat. This
agency is a multi-faceted, comprehensive organization with a diverse array of educational programs, activities, and
resources and operates on a daily basis with the mission to “improve the lives of people, businesses, and communities
across Texas and beyond through high-quality, relevant education. Our mission is to educate our community, spread
into Texas and blossom into one of the most effective volunteer organizations in the State.” Their programs are based
oft abjective, research-based, practical information that is vital and useful to our citizens and includes but is not limited
to:

Master Gardeners

Junior Master Gardeners

4H Programs

Youth development

Economic development initiatives

A partnership with the Agri-Life Extension Agency would greatly enhance the after-school program through such classes
as horticulture, leadership, community service, and animal science. Designated areas on both the elementary and junior
high campuses will be utilized for these classes and their activities will be conducted by certified volunteers from Master
Gardeners; Brian Whatley, County Extension Agent; John Ferguson, 4H Director; and other visiting experts who will
make relevant presentations to the students. Through weekly activities, students will become proficient in the
preservation and restoration of our natural resocurces and they will learn that giving back to the community is critical to
sustain pride in our environment and our community. Through the partnership, the Agri-Life Extension Agency would
reach more youth and more families to provide for an awareness of our ecosystem and economic dependence on our
natural resources. This partnership will be win-win because both the schools and the agency will benefit from a more
focused approach to hands-on learning and the cultivation of possible career choices for our students.

a & & 9 @

Along with the partnership described above, the grant will also partner with the Linden Youth Association. LYA
manages and conducts fall baseball and spring/summer baseball, so activities offered through LYA will be almost year-
round. Students in the program who are involved in practices or games at the local Crow-Heath Baseball Park will be
transported to the park by school vehicle for 5:00 pm events. At 6:00 pm transportation funded by the grant will be
offered to take the students home. This partnership will be mutually beneficial. The after-school program will have
increased participation and baseball will be offered as a session from 5:00 until 6:00. Linden Youth Association often
struggles to have encugh students because players do not have transportation. The after-school program will provide
the transportation so that more players will be involved. Attendance in the after-school program will be increased and
participation in the LYA activities will be increased and maintained. Commissioner of LYA, Kerry Wells, has agreed to
enter into this partnership so that the youth will have more opportunities to play ball.
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Statutory Requirement 7: Based on the community needs assessment in Schedule #13, provide a summary of
available resources for each proposed community learning center. Describe how the program proposed to be carried out
in the center will address the needs identified through the assessment/evaluation process. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Both Linden Elementary and Mae Luster Stephens Junior High will have the same resources available to provide
adequate space for program activities. Those resources include classrooms, libraries, gyms, cafeterias and outdoor play
spaces. Other resources include copiers, phones and various furniture, supplies and equipment.
The focal point of the planning process is our community needs assessment. Business persons, city officials, parents,
teachers and administrators were included in the process of identifying the needs for an afterschool program. Concerns
of the group included the fact that Linden has no day care facility for an after school safe place. Latchkey situations are a
common occurrence within our rural district of 256 square miles. Compelling questions from the group were:

+« What are the central goals of the program?

+ How will the school be different and improved for our students?

+ s there a coherent vision with clear goals for achieving the vision?
Having a thorough community assessment provides the school with a means by which to develop a vision for the after-
school program, develop an ail-inclusive curriculum and provide needed services for working families

Campus Resources: The after-school program will present an opportunity for LK to maximize the use of its facilities and
resources to meet the goals and requirements of the grant. The inherent partnership between the day school and after-
school program will be mutually beneficial for both programs. Facilities and resources available to the afterschool
program will include:

* Classrooms
Libraries
Gymnasiums
Outdoor learning areas
Computer Labs
Miscellaneous supplies and equipment such as phones, copiers and fax machines

» State and local funds
Limited funding and reductions in state funding have prevented LK from providing a comprehensive extended day
program for students in need. Facilities are available, however salaries and benefits for afterschool personnel are
prohibitive at this time. Grant funding would give LK a golden opportunity to create a program that involves our children,
their parents and the community in beneficial activities that improve the learning environment.

® 5 8 2 @8

Community Resources: Linden is the seat for Cass County and, therefore, has many resources available to assist with
after-school programming. Such resources include a justice center, law enforcement headquarters, medical facilities, a
28 acre recreational city park (adjacent to the school), Crow-Heath Baseball Park (1 mile from the campuses) the Agri-
Life Extension Agency (Master Gardeners, 4-H, etc), musical venues (Music City Texas), timber yards, restaurants and
several civic organizations. Civic organizations that would participate in the after-school program would include:

+ Linden Lions' Club
Linden Garden Club
Retired Teachers' Qrganization
Cass County Championship Rodeo
Linden Economic Development Board
Linden Area Parks Board
Linden Youth Association

* 8 & & &

LK, with an enroliment of 760 students and 75 employees, operates with a $7.7 million budget that includes $5.6 million,
or 72% in personnel costs. Only 28% goes to the general operation of the school. The budget is tight and provides for a

day school operation only. Grant funds would supplement the budget and provide for a badly needed extended day/year
program.,
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Statutory Requirement 8: Demonstrate how the applicant will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, postsecondary and workforce preparation, and positive youth development of the students. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Previous grant experience

Linden-Kildare had a very successful 215t CCLC program for the elementary school in 2005, 2006 and 2007 and that
success can be measured by participation in the program and by parent and teacher concerns when the program ended.
The program was a shared services project involving Hughes Springs ISD, Cumby ISD and L-KCISD under funding
cycie 3. The partnership did not continue at the close of the grant due to difficulties in coordination of activities and
requirements, and due to changes in personnel in all three districts. Hughes Springs was the fiscal agent at that time and
the grant writer for LK retired so that continuation grants were not attempted. LK's current grant writer is the director of
instruction and comes to Linden-Kildare with 8 years' experience with a very successful 21 CCLC project in another
school district. Other beneficial experience for the director of instruction is 6 years grant management for the TTIPS,
Vision 2020, cycle 1 and Vision 2020, cycle 2 grants. Having been involved in a successful 215 CCLC program, the
director has seen the effort, creativity and diligence that it takes to establish a quality afterschool program. Best
practices, research-based strategies and meticulous record-keeping are a must for a successful program. Academics
are the underpinning of every activity in the program. Activity planning will center around the Texas Essential Knowledge
and Skills and will focus on social, emotional and physical wellness

Elements that have continued

Even though LK did not continue the grant after 2007, several practices and strategies remained in place. Equipment
and supplies such as musical instruments, art supplies, math and reading games and physical activily apparatus have
been incorporated into the reguiar curriculum. Recognizing that the extended learning time provided by the grant was
very beneficial to our students, the elementary and junior high school have continued to provide after-school tutoring and
remediation to the extent possible but on a limited basis. An after-school program would mean year-round academic
assistance instead of just tutoring that occurs right before the STAAR. The after-school program will have a very tight
coordination with the day school so that a seamiess transition from the day schoo! to after-school will be possible.
Strategies and content vocabulary from day school instruction will be replicated in the after-school program 50 as to
promote continuity.

Statutory Requirement 9: If the eligible entity plans to use volunteers in activities carried out through the community
tearning center, describe how the eligible entity will encourage and use appropriately qualified persons to serve as the
volunteers. Specifically address senior volunteers. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

After-school programs are prime settings for the formation of close, enduring ties with caring adults. The quality of the
relationships that are forged can directly influence youth's attendance decisions and the developmental benefits they
derive,” says Dr. Jean Rhodes in an article in the "National Mentor Partnership.” Keeping this article in mind, LK wil! tap
pools of volunteers from the community who can provide additional support. inclusion of community volunteers, such as
retired adults, could be an important benefit to after-school programming. Retired adults often have more time to devote
to this pursuit and are ideaily positioned to provide the level of personal attention, academic tutoring and emotional
support that many youth need. School teachers and aides from the day school will be hired to increase continuity and
retention. Consideration will be given to having after-school staff work in children's classrooms during part of the regular
school day, if possible. This option both extends employee hours and provides continuity of care and learning in
children's lives. In addition to academic volunteers, LK will invite members of the cemmunity to pariicipate in the program
to share their expertise. Community volunteers will be sought from local and state government and law enforcement,
timber companies, restaurants and other various businesses. Incorporated into the after-school curriculum will be a
strand on college and career readiness. Students will be involved in career exploration that will entail carser fairs, job
shadowing and field trips. A well-rounded curriculum and knowledgeable volunteers will make LK’s afterschool program
a unique opportunity for our children.
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Statutory Requirement 10: Describe the preliminary plan for how the community learning center will continue after
funding under this program ends. Include the strategies and resources that will be employed, individuals and
organizations involved, and an annual timeline for implementing the sustainability plan. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

x Check this box IF you are applying for priority points for local education agency elected board of education
written support for sustainability. Letiers must represent a majority of the locally elected board and provide a detailed
description of the specific challenges the community faces concerning sustainability and how community and board
support will assist local efforts to sustain the program over time. Letters of support with original signatures AND a
list of all elected board members, including those that did not sign or submit a letter, must be attached to this
application,

A great challenge for LK will be the funding of the after-school program at the conclusion of the grant. Planning for
sustainability will occur early in the grant period and will involve intentional consideration of elements that guarantee
sustainability of the program. Waiting until the end of the grant period to make plans is counterproductive to the
continuation of needed services provided with the grant. With the direction and advice from the afterschool advisory
council and with collaboration with the administrative team, diverse portfolios of funding sources will be developed
along with local, in-kind and private funding.
The after-school advisory council will evaluate the community's assets and examine how they can apply to our
program’s needs. Building collaborative partnerships will be a nonnegotiable element. Collaborative partners possess
unique skills and resources that can contribute to the program and provide a base of support. Through callaboration,
partners such as 4H, Agri-Life, retired teachers’ arganizations, churches, businesses, etc., will become invested in the
benefits of the program that will be spelled out in the semi-annual evaluation process. Keeping the community, as a
whole, involved in programming will help to broaden the awareness of the benefits of the program.
Another effort to maintain the program will be the selection of a creative, energetic project director who will have a
laser focus on continual assessment of all elements of the program. Necessary changes will be made expeditiously so
as to safeguard the community's perception of a quality after-school program. Teachers will receive targeted training to
ensure excellence in the leaming environment where research-based strategies are maintained in every afterschool
session. Close supervision of all afterschool workers will be the key to the provision of activities that are TEKS-based
and highly engaging for the students. Research cited by SEDL, “Advancing Research, Improving Education,” found that
positive results will occur if the activities are:

* Sequenced — to achieve skill development

e Active — to help students develop skills

¢ Focused - to develop personal or socials skills through program elements

» Explicit— to targeted explicit personal or social skills
With high quality programs and proven results, LK will have the ability to prove and document quality as an asset when
seeking support for continuation. Vital to the continuation of the program will be the evaluation of the after-school
program and how it complements the day program. Teachers and administrators must be able to see an improvement
in achievement, attendance and discipline in the day school as a result of positive results that can be directly attributable
to the after-school program.
With the implementation of a parent outreach effort, the family engagement specialist will have as the main focus that of
building relationships with family and community members. When families and community members become more
involved in the school, evidence of an exceptional opportunity for our children will be realized.
Finally, commitment will be the final ingredient in ensuring successful sustainability. When ail stakeholders trust that
this afterschool program is the key to success for our children, families, and our community, long-term sustainability will
be achieved.
The timeline for sustainability plans will be:
Year 1. develop vision and strategic financing, develop strategies for building capacity and community support, develop
and write a sustainability plan.
Year 2. evaluate results on how the vision is being implemented, create additional public awareness about ending date
of grant, review and develop financing options, re-evaluate and update the sustainability plan annually.
Year 3: enter into partnerships with community organizations that will support program elements
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County-district number or vendor {D: 034805 | Amendment # (for amendments only):
TEA Program Requirement 1: Community Involvement

Describe your plans to seek continuous feedback and involvement from community stakeholders, including the process
for creating and engaging a community advisary council in order to increase program awareness, evaluate program
effectiveness, and develop annual program and sustainability plans. A description of the planned membership and
participating organizations must be provided.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district has implemented the site-based decision making committee both at the campus level and the district
level. Members on the committee include parents, community members and business (non-parent) members along with
teachers and non-teaching professionals. The committee functions as a vehicle for developing a needs assessment and
setting goals and objectives for learning, communication and climate. The project director for the grant will participate on
the site-based committee to provide updates on data collected from the after-school program so that continuous
feedback wilt be considered in the planning and evaluation process.

An after-school advisory council will be appointed upon receipt of the grant. The council will be involved in studying
the data on achievemeni, communicating efforts to all stakeholders and other program-related elements. Functioning as
an after-school advocate, the council will design efforts to communicate program benefits to the community at large so
as to seek input and involvement of all stakeholders, With the project director at the helm, the advisory council,
administration and the site-based committee will cooperate with each other to build plans far programming and
sustainability. Input from all stakeholders, including the students, will be sought through surveys, questionnaires and
parent-night meetings. Other efforts to communicate awareness of the program will be the development of a website, a
Facebook page and quarterly newsletters. The local paper, Cass County Sun, will support the program with articles,
photographs and announcements.

The after-school advisory council will be comprised of:

Parents whose children participate in the after-school program
4H director

Agri-Life agent

Teachers

Business persons

Retired teachers

Law enforcement representatives

Director of instruction

Project Director and Site Coordinators

The school in Linden is the heartbeat of the community. Citizens in Linden display a great deal of pride in the school and
they want to see successes and improvements. Using sirategies that have been researched and proven such as those
found in a study called “The Road to Sustainability, ” by the National Center for Community Education and also in the
“PRIME Blueprint for Texas ACE,” will build strong community support for the pregram. In both studies we find that
programs with strong community and family support are more likely to be seen as valuable to the community and
therefore, more likely to be successful and sustained over time when grant funding expires.

_ ForTEAUseOnly

Cﬁahges on It.his. pa.ge h..a.'.u'e .b.eén conﬁrmed weth On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA#701-16-102; SAS #782-17 Page 31 of 66

2016-2017 Texas 21% Century Community Leaming Centers, Cycle 9, Year 1



Texas Education Agency Standard Application System (SAS)

Scheduie #1 T—Responses to TEA Program Requurements

.COUﬂty-dIStnCt number or vendor ID:; 034905 | Amendment # (for amendments onEy)

TEA Program Requirement 2: Grant Management. Describe your plan to manage the various components of the grant
while adhering to all grant requirements and providing high-quality programming for all participants. Specifically describe
communication among project staff and the provision of engoing training and support far ali staff. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point.

With the main mission and vision - that learning can be fun, engaging, and meaningful — the after-school program must
have a keen focus on planning, and evaluating program elements. A proactive approach to providing a high-quality
program is communication that occurs among:

s  Grant staff members

» After-school staff and day school staff

+ After-schoo! staff and campus/district administration

Communication among project (grant) staff will be imperative. Mandatory weekly meetings will give the staff a regular
vehicle for planning and/or impraving activities and their schedules. Confidential discussions concerning student issues
will allow for new ideas to emerge and will allow for the identification of specific services that contribute to differences in
student performance, giving the staff the support they need when managing the program.

Linkage between the day school and after-school programs is integral to facilitating continuity. There will be four facets
to our linkage strategy:

1. Employ highly gualified staff — the after-school teacher or aide directly supports instruction from the day school
day and because of this, the after-school teachers and aides need to possess quality skilis in classroom
management, pedagogy and evaluation of student progress.

2. Use effective communication ~ Intentional conversations and information sharing will be mechanisms for
providing instruction that reflects the day school curriculum. After-school teachers will use individual homework
logs to communicate with day school teachers. Additionally, the grant team will meet the day school
teachers at least bi-monthly to discuss the implementation and coordination of all extended services.

3. Align the after-school curriculum with the TEKS - Strategic development of the after-school curriculum will
ensure that any and all instruction is TEKS-based.

4, Provide guality professional development - After-school staff will be involved in any and all trainings delivered
to the day school staff. Teacher aides will attend workshops along with the teachers. Training in such databases
as DMAC and the TEKS Resource system will provide helpful tools for the after-school staff as they examine
both formative and summative information along with performance measures. Lead4Ward will provide training
that will help the staff to perform an in-depth study of assessment data so that the after-school staff can drili
down to the trends in performance.

For a successful program, it will be essential to have a clear line of communication between the grant team and the
campus and district administration. Often, the principal will receive complaints or suggestions for improvement for the
after-school program. Having a trusting, supportive relationship with the administrators will enable a team of school
persons (grant staff and day school staff) fo both troubleshoot and brainstorm problem-solving of issues that may arise.

According to RegPoint Solutions’ article, “Effective After School Programs,” effective after-school programs have staff
that have a clear vision and mission, has trust in the staff — their ability and knowiedge has clear, frequent lines of
communication, maintains good relationships with the day school program, and feels needed and valued in the success
of the program. LK will hire the strongest candidates for the after-school program to ensure effective management, strict
adherence to grant requirements and high-quality programming.
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Texas Education Agency Standard Application System {SAS)

ffﬁSchedule #1 7——Responses to TEA Program Requirements (con

County -district number or vendor 1D: 034905 | Amendment # (for amendments only):
TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.
“Center Number: Center Name: Linden Elementary

:] 034805102 |2 7o Distance to Fiscal:Agent (Miles) - 1 1 mile

Grades 1-5

Chart 2: Participants Served Applicant must set realistic student and aduly/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

" Total

Chart 3 Feeder School lnformataon Only compiete thls chart af the center has feeder schoci(s) Appllcants must serve all feeder
schools listed in this application. Students from feeder schools must be transported teffrom the main center. Note: A center can have no
more than four feeder schools.

i Feeder.School #1.:°:| - Feeder School #2141 Feeder School #3.::|:i :Feeder School #4

':'DiStI‘ICt Name {xf'd:fferent) '

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

'Center Number‘ 2

‘i Center Name Mae Luster Stephens Ju_mor Hngh:SchooI"'

9 d|g|t campus ID# 034905041

i Grade Levelstobe =

. served (PK12) . Grades 6-8

Chart 2: Participants Sewed Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

L :'Distance to Flscal Agent (Mdes)

© ol

_:;Number of Adults (parentl iegal guard|ans oniy} to he served .

Chart 3: Feeder School !nformatlon Only compiete th:s chan af lhe cenler has feeder school(s) Applicants must serve all feeder

schools jisted in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.
s e o Foader School #1000 Feeder. School #2 - Feeder School #3: 11" Feeder School #4 .

-Campus Name

9 digit Campus ID
District Name (if different)
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Texas Education Agency Standard Application System (SAS)

chedule #17—-—Responses to TEA Program Requireme ts (cont ).

Counly-dlstract number or vendor 1D: 034905 | Amendment # (for amendments only):

TEA Program Requirement 3: Center Operation Requirements

Chart 1: Center and Feeder School Detail- Applicants must complete the foliowing information for each center in this grant application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

‘Center Number: 3 Center Name:

Distance to :Fiscei 'Agentj{Mi!es):

. served (PK-@Z) o

Chart 2: Participants Served Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annuat funding reduction when regular
student numbers are not met.

AR

Chart KK Feeder Schen[ Informatlon dhiy eefﬁplete this ehert |f l?ie cer.x.’.(e.r“h.as feeder s.chool(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools

7 Feeder School#1 71 Feeder School #2 .7 | Feeder School #3 | - Feeder.School #4

"Dnstnct Narne (zf different) :

'Dlstance to Cente

Chart 1; Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
'Center Number 4 s Center Name

9 digst campus ID# [0 Distance to Fiscal Agent (Miles) ol
Grade Levelsto be '
i served (PK-12) .
Chart 2: Participants Served Applicant must set realistic student and aduit/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

el

fﬁuﬁsb'er‘;d*f’ Regtilar Students (attending 45 days or mors per year) to be

:;"Number of Adults {parentl iegal guarduans only) tu_be served

Chart 3: Feeder Schoo! iﬂformat:on Only complete thls chart |f the center has feeder schuul(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than_ fog_r feeder schools.

“Feeder School #1 | “Feeder School #2: | 7 Feeder School #3 | :Feeder School #4 .
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Texas Education Agency Standard Application System (SAS)

. 'Schedule #17—Responses to TEA Program Requ:rements (cont)

County—drstrlct number ar vendor 1D 034905 | Amendment # (for amendments only):
TEA Program Requirement 3: Center Operation Reguirements

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is 3|m|ted to space prowded front srde onl Use Arial font, no smaller than 10 point.

- 9:digit campus 1D¥
rade i..evels to b

:Distance to Fiscal Agent(Miles)

.Chart 2 Panrcrpa.ﬂts Served Apphcant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular
student numbers are not met.

ShnrTotall i

'Chart 3: Feeder Scheol informatlon Only complete this chart if the center has feeder school(s). Applrcants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools.

“:Feeder School #1. .| 'Feeder School #2 | . Feeder:School #3: . |.: Feeder School #4

':._'Dlstrict Name (if ifferent} '-:_:
E"'Distance to Center

Chart 1: Center and Feeder Schoot Detail- Applicants must complete the following information for each center in this grant application.
:.Canter Number 6 :Center Name'

9 d:grt campus !D# : | 7. Distance to Fiscal Agent (Miles) = = |
Grade Levels to be
: ' served (PK-12)
Chart 2: Participants Servecf Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

CTYewl e T

@ﬁ'um'sér':af:'kégaiaf-sfuaéae.(‘a&éﬁdé}aa;i'-s’ days or more per year) to be served: .

.fNumber of Adults__'(parentf Iegal guardlans only) to be served

Chart 3: Feeder School Informatlon Oniy compiete thls chart |f lhe center has feeder school(s) Applicants must serve all feeder
schoals listed in this application, Students from feeder schools must be fransported toffrom the main center. Note: A center can have no
more th_ar_r fqur_ feeder schoo_ls.

“#:Feeder.School #1:. . Feeder'School #2::: 1" “ Feeder.School #3° | ©* Feeder School #4

':Dlstr ct Name (af differe ' t)

'::.Distance ta'Center
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Texas Education Agency Standard Application System (SAS)

Schedule #17-—-Responses to TEA Program Requlrements (cont )_ o

County—dlstrict number or VEﬂdOF iD: 0349056 ] Amendment # {for amendments oniy)

TEA Program Requirement 3: Center Operation Requirements
Chart 1: Center and Fesder School Detail- Applicants must complete the following information for each center in this grant application.

Response is Elmlted to space provided, front side only. Use Arial font, no smaller than 10 point.
' #| Center Name:

9 digit ‘campus {D# %7 Distanceto Fiscal Agent {Miles) .

:.Grade.L.evels to be
- served (PK-12)

Chart 2: Participants Served Applicant must set realistic student and adull/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
e o fatal

Chart 3: Feeder School Informattcm Only complete th|5 chart :f the center has feeder schdo!(s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/ffrom the main center. Note: A center can have no

more than four feeder schools.
: i Feeder School #1::5  Feeder-School#2 |1 Feeder School #3:: |- ‘Feeder School #4

-:3Dismnce to Center .

Chart 1: Center and Feeder Schooi Detail- Applicants must complete the following information for each center in this grant application.

__Center Number 8 | Center Name:

+9 d:git campus ID# [ “Distance to Fiscal Agent.(Miles) - i
Grade Levelstobe -
-served (PK-12):

Chart 2: Participants Served Applicant must set realistic student and adul/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
T L e e i R srmpTotal el

Number of :R'egdler'Stﬁden:ee (a&én&éﬁg*'45".&39s*:¢r"rﬁ'¢§é :per yeaifj:_:tp_ be served:

'Number of Adults (parentl Iegal guardians only) to be served

.Chart 3 Feeder School lnformatlon Only complete thrs chart if the center has feeder school(s). Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four feeder schools

~Feeder School #1 <. “Feeder Schoo! #2 2| Feeder School #3 7|7 Feeder School #4

:_'-Campus Name

5::9'_ﬂ59_it'-ca_h1'99elP#"

District Name (if different)

DistancetaCenter
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Texas Education Agency Standard Application System (SAS)

Schedule #17—-Responses to TEA Program Requnrements (cont

| Gounty—dlstnci number or vendor iD; 034905 | Amendment # (for amendmenls only)

TEA Program Requirement 3: Center Operalion Regquirements
Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.
Response is E|mtted io space provided, front side only. Use Arial font, no smaller than 10 point.

Center Name:

;:Distance to Fiscal Agent (Miles)-- - il

_served (PK-12)

. Chart 2: Participants Served. Applicant must set realistic student and adult/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.

ETotal s g

Chart 3 Feeder Schoal Informahon Only complete thss chart |f the center has feeder school{s) Applicants must serve all feeder
schools listed in this application. Students from feeder schools must be transported to/from the main center. Note: A center can have no
more than four feeder schools.

i FeederSchool #1:... | :Feeder School #2: = |-  Feeder.School #3 : |- - Feeder School #4 .

ampus Nam

9. digit Campus ID#

 District Name (if different)

i Distanee to Center

Chart 1: Center and Feeder School Detail- Applicants must complete the following information for each center in this grant application.

:-Center Number'-‘w | Center Name:

S'dlgit campus ID# [ Distance to Fiscal Agent (Miles) - |

G_rade Levelstobe -
served (PK-12).

Chart 2: Participants Served Applicant must set realistic student and aduil/ family participant goals. Requests to reduce the target
service levels during the project will not be approved. Grantees will be subject to an annual funding reduction when regular

student numbers are not met.
T T T siaTotal i

"ﬁd’fﬁber“éf'ﬁegulai’"'sﬁ.tddeﬁts:'{a:ftend". 945 'd'ays:"or_m_ _ per:yea_'_f}:i‘:'-_.’.:h?-;s.er.‘!.eg

"Nurnber nf Adu!ts (parent! iegal guard:ans on!y} to be served_ :

Chart 3: Feeder SchooE Information. Only complete this chart if the cenler has feeder school(s) Applicants must serve all feeder
schoaols listed in this application. Students from feeder schools must be transported toffrom the main center. Note: A center can have no
more than four fe_e_der schools.

i Feeder School #1:¢| " Feeder School #2 7|2 *Feeder School #3 ] - Feeder School #4.

5_:9"digit' Campu's Ib #

fDlstrlct Name (if different);_:

Distance to Center -
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Texas Education Agency Standard Application System (SAS)

Schedule #17- A Program Requirements (co

County-district number or vendor 1D: 034905 l Amendment # (for amendments only):
TEA Program Requirement 3a: Center Operations, Program Coordination. Describe how the program will coordinate with
schoolwide programs under ESEA Section 1114 and state compensatory education programs under Texas Education
Code, §29.081. Explain how the program will coordinate to identify and recruit students who are most in need of academic
assistance and the plan for retaining those students in the program. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

Linden-Kildare CISD operates schoolwide programs (ESEA Section 1114) on both the elementary and junior high
campuses. Funds ($245,000) from the No Child Left Behind grant are used primarily for salaries (69% of entitlement) and
for professional and contracted services (31% of entitlement). Professional and contracted services will fund all Region B
Service Center trainings that after-school personnel may attend. Local trainings, such as "20 Strategies that Engage the
Brain,” by Marcia Tate, data disaggregation training from Lead4Ward and math strategies toolkits from Faye Whitlow will
be provided to all staff and after-school staff will be included. Other sources of funding include Title It A (60,000}, Rural
and Low-Income {$16,000) and State Compensatory Education ($13,500} which is spent for tutorials and remediation
efforts.

For students to stay alert mentally and physically, snacks will be served. Leveraging funds from the USDA will allow
students to not only learn about nutrition but will allow students to have nutritious servings during the gathering session of
the after-schoot program. Transportation to the home will be provided. Working families and families in need will be more
likely to have their students enrolled in the program if they know there will be safe travel home, LK will provide the buses
and the drivers. Currently approximately 370 students from the elementary and junior high ride the bus on a daily basis.

The purpose of the after-school program is to support efforts to provide academic enrichment opportunities during non-
school hours for children, particularly students who attend high-poverty and low-performing schools. The program is not
designed for all students on the campuses; it is designed for those students in the most need. To identify those students,
LK will use a variety of data sources. Singie source data is insufficient when making educational decisions about students.
Keen record-keeping, like spreadsheets, will be the key for site coordinators to show data from:

*» STAAR assessments
Attendance
Discipline referrals
Grade averages, and
Benchmark, or formative, assessments
The spreadsheet should be a living document that is changed and adjusted every nine weeks to keep accurate updated
student information at the forefront of the identification process. Recruitment of identified students will occur through
letters, phone calls, posted flyers and home visits. Site coordinators may approach identified students during the school
day and the family engagement specialist will make frequent contacts with the students and parents.

Retention in the program will be vital to its success. Research from the Harvard Family Research Project, in its article,
“Linking School and After School,” shows evidence of differences in academic performance between students who attend
the after-school program regularly and those who do not. Regular attendees rarely slide backwards academically when
their peers do. With this research in mind, students who have sporadic attendance will be contacted and their parents will
receive a positive home visit from the family engagement specialist so that participation and attendance will be
encouraged.

This grant program helps students meet state and local student standards in core academic subjects, such as reading and
math; offers students a broad array of enrichment activities that can complement their regular academic programs; and
offers literacy and other educational services to the families of participating children.
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Texas Education Standard Application System (SAS)

IAmendment# (fbr amendments only):

TEA Program Requirement 3b: Center Operations, Staffing and Schedule. Describe and explain the planned operating
and staffing schedule for each center. Include total number of weeks and hours per week per center for the regular
school year as well as the required six-week minimum summer programming. Response s limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

The project director will work to employ at least 3 teachers per week and 2 instructional aides to conduct the various
activities being offered in the program. Careful evaluation of the schedule and staff will lead to any adjustments or
changes that need to be made.
The daily after-school schedule for 33 weeks at 14 hours/week (462 hours):
7:00-8:00 am homework assistance/breakfast
3:30-3:45 pm snack and gathering time
3:45-4:45 pm homework, tutorials, remediation, Mindworks Curricuium
4:45-5:45 pm academic enrichment {art, technalogy, fine arts, fitness, cooking, etc.)
5:45-6:00 pm dismissal, bus lines, parent pick-ups
6:00-7:00 pm bus routes
Summer programming schedule for six weeks* and 24 hours/iweek {144 hours):
8:00-8:15 am gathering time and breakfast
8:15-9:15 am homework, remediation, thematic labs through Mindworks Curriculum
9:15-10:15 am academic enrichments (art, technology, fine arts, fitness, cooking, ete.)
10:15-11:15 am lunch, break, recess
11:15 am-12:00 pm library, silent reading or story time
12:00-1:00 pm technoiogy labs for Study Island
1:00-1:45 pm academic enrichments (art, technology, fine arts, fitness, cooking, efc.)
1:45-2:00 pm dismissal, bus lines, parent pick-up
2:00-3:00 pm bus routes
*four weeks of program will occur in June and two more weeks will occur at the first of August of 2017.

TEA Program Requirement 3c: Center Operations, Safety. Describe the plan for ensuring the safety of all program
participants and staff in the program at all times. Include the procedures for sign-in and sign-out for all students at each
center and adjunct site. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Priority will be given to the safety of the students participating in the 215t CCLC program. It will be imperative that ali
students are adequately supervised at all times, particularly when transitioning between the day school and the after-
school. Site coordinators will be vigilant in keeping sign-in and sign-out lists for the purposes of accountability and for
adequate record-keeping. Parents may cheack students out only through the site coordinator,

The site coordinators and after-school staff will be responsible for the accountability of every student in the program.
Movement of students from the program activities to the buses will be carefully supervised to ensure that all students are
placed on the correct bus. Camera systems will be used to locate students or to monitor activities. The plan for providing
a safe learning environment for the program will adhere to regular school day safety procedures such as using visitor id
badges, restricting access to campuses, and providing one main entrance to the campus.

A sufficient number of bus routes will be created to safely carry students to their homes. The LK transportation
department provides excellent services to the children of the district and will provide that same excellence in transporting
students participating in the grant program. All bus drivers will have proper driver certifications and criminal background
checks and will be subjected to random drug testing. There will be frequent inspection of the bus fleet to prevent
breakdowns and mechanical problems.

At times, additional community resource persons may come into the school to present special programs for the students.
Some sessions will take place off-site, like Crow-Heath Baseball Park. It will be a requirement that all resource persons
provide credentials or, in some cases, engage in a criminal background check before working with the students either
on- or off-site. In case of medical emergencies teachers working in the after-school program will be provided with CPR
and first aid training. Parents want to know that their students are safe and cared for when they attend extended
day/year programming. A proactive approach will include frequent evaluation of the school environment and the after-
school personnel.
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Standard Application Systemn (SAS)

Texas Education

County-district nurﬁber or vehdof ID: 034905 | Anﬁ'eﬁdnient“#'(ér azﬁendiﬁents only):

TEA Program Requirement 4a: Activity Planning, Alignment and Quality. Describe how the program will align all activities
with the school day curriculum, expose students to meaningful academic content that supports mastery of the Texas
Essential Knowledge and Skills (TEKS), and provide opportunities for youth to practice skills through engaging and
interactive activities. Describe the plan for using evidence-based practices and local data to meet student needs and
achieve the desired campus and student outcomes. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Critical to the success of the after-school program will be the perception seen by the regular day teachers and
administration. The project director and site coordinators must stay in constant communication to examine all aspects of
the program. Weekly meetings between the grant staff and the regular day teachers will be imperative. Day schoo!
teachers want to know that their students are receiving specific instructional activities that use the same vocabulary and
procedures when students are taught or tutored in the after-schoot program. Principals must feet control over any
programming held on his/her campus so as to ensure the integrity of the curriculum being used and o monitor the learning
environment so that the after-school program complements the day program.

After-school programs that are aligned with the school day curriculum can support student learning and attack the
achievement gap by offering additional supports to struggling students. Those supports must complement and reinforce
learning that takes place in the classroom in new and exciting ways. Several aspects of after-school provide advantages
for students that are more difficult to offer during the regular school day:

Flexible schedules, providing the time and space to offer in-depth learning projects

lLow student-to-instructor ratios

More flexibility for field trips and learning outside the classroom

Informal learning environments that encourage active participation

Greater access {0 parents because programs often extend into the early evening

A diverse group of workers who can connect with youth in new and meaningful ways.
Community partners that can address specific needs of children and fill gaps in enrichment.!

[T S S TV O O

Keeping this research at the forefront, the afterschool staff will meet once weekly with grade level teachers from the day
school to ensure that activities in the afterschool program are TEKS aligned and that those activities support the
teaching and learning from the day school classroom.

For quality assurance, the grant team will implement only those curriculum resources that are evidence-based. Local
data will be used to determine appropriate content. Classrooms will be controlled but will have active lessons where
students are involved in the learning. Strategies fram Marcia Tate, “Twenty Strategies that Engage the Brain,” will be
implemented in the classrooms along with the use of learning stations that maximize students’ learning styles.
Assessments of the classroom environment will be conducted on a daily basis by the site coordinator and project
director to ensure fidelity to the purposes of the program.

1Afterschool Alliance, Aligning Afterschool with the Regular School Day, 2011
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID; 034805 | Amendment # (for amendments only):
TEA Program Requirement 4b: Activity Planning, Meeting Student Needs. Describe how the program will ensure that
instruction is adaptable to the academic and developmental needs of students, particularly the individual or small-group
instruction needs of students, especially focusing on those students who are at risk of academic failure or dropping out of
school. Describe the planned staff to student ratios for the proposed sites and activities. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Success in the after-school program can only be realized by tailoring program activities to fit the specific needs of the
campuses and students. Needs will be determined from the bi-weekly data collection from grade averages, performance
on formative and summative assessments, attendance in the day school, and disciplinary reports. The process for
evaluation of data will require the following process:

1. Site coordinator will develop a grade level
spreadsheet listing every targeted student in the
program. Columns on the spreadsheet will include the
required data sets, such as attendance rates,
placements in ISS, and grade averages, etc.

2, After specific data has been entered into the
spreadsheet, the site coordinator and the regular day
teachers, functioning as a committee, will study the
trends, revelations and conclusions.

3. The committee will develop a needs assessment
to determine those activities that will hest meet the
needs of the students at the grade and campus level

:Csl'leg."tzi:am‘_:. recard
udent dat

o

i Evaluate at 3

. implement
CEresearch-based

4. Activities, strategies and resources will be
determined from the needs assessment
5. Nine-week evaluations of progress toward

meeting those determined needs will be conducted to
provide for an intentional process of monitoring and
adjusting and to maximize leamning.

Careful selection of research-based aclivities, strategies and resources used during the academic program and the
enrichment program will determine positive student outcomes. Intentional activity planning for both small group and
individuals will be the primary focus. Students will be exposed to strategies such as “strategic tutoring” which will ensure
that tutorials and remedial efforts will be meaningful and fruitful. Activities other than tutoring will include engaging, student
involvement in the hands-on “Mindworks Curriculum,” which provides active hands-on activities through a variety of
cantent areas. This curriculum was specially designed for after-school programs. Lessons and activities are easily
implemented with limited teacher preparation.

Through student voice and choice, enrichments will be offered according to the interests of our students. These offerings
will enable students in the program to be involved in activities that otherwise would not be afforded to economically
disadvantaged families. Students will be surveyed at the beginning and throughout the program to find enrichments that
are meaningful and beneficial to them, while enhancing the academic offerings of the program. Students who are at risk
have often given up on school. They need engaging, meaningful, active situations that will peak their interests and hold
their attention. For some reason, the day school curriculum and classroom strategies have not reached these students.
The after-school program must have different and interesting learning environments to attract and retain the at risk chiid.
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TEA Program Requirement 5a: Family Engagement, Family Engagement Specialist. Describe the role of the required
family engagement specialist position in providing families with active and meaningfui engagement in their children’s
education and opportunities for literacy and related educational development. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

nights and literacy nights

after-school program.

New to LK will be the addition of the family engagement specialist. The success of an extended day/year program
depends on the participation of parents and/or family members in the leaming process. NCLB defines parental
involvement as, “...the participation of parents in reguiar, twe-way, and meaningful communication involving student
academic learning and cther school activities.” The role of the family engagement specizlist is to design and offer
activities and informational meetings for parents and/or families so that they are actively involved and serve as full
partners in their children's education. Input from parents will be sought (two-way communication} and valued as the
family engagement specialist arranges for intentional opportunities to make a strong connection between the school and
the home. Parent involvement activities will include:

1. Informational evening meetings where student products are displayed

2. Fun family nights of Bingo and other games

3. Parent trainings in such things as using email, using Facebook and basic computer training along with cooking

Barriers that ordinarily exist are parents’ reluctance to come to the school, lack of transportation to school activities,
absence of parent concern, and the school's limited resources to designate a person to focus primarily on school-parant
relationships. Embracing an attitude of "do whatever it takes," the family engagement specialist will use one moming a
week to make home visits to extend a positive welcome to parents to encourage participation and attendance in the

Use Anal font, no smaller than 10 point.

TEA Program Requirement 5b: Family Engagement, Program Coordination. Describe how the family engagement
specialist will coordinate with the project director and site coordinator(s) to recruit participant families and assist in the
coordination of family engagement strategies across all centers. Response is limited to space provided, front side only.

nti ,,f

Achievement gains
»  Work harder
» Perform better
+ Engage in school
Emotional well-being
* Become motivated
+ Feel proud
+ Sense support

parents and/or families to the school or to cthe

Better informed about:

Build capacity for:

Working together with the project director and site coordinators from both campuses, the family engagement specialist
will meet weekly to review and evaluate parent involvement efforts. They will brainstorm unique ways to bring
r sites off-campus to involve them in meaningful activities. Family

» Child’'s school life
» School system
+ Social services

s English proficiency
s Math/reading strategies
s Leadership skills

Classroom support

School-wide support

« Ease teacher workload
+ Reduce discipline issues

» Improve schoo! unity
+ Boost morale
* Improve program quality

involvement parents will be encouraged to;
1. Assist in their child's learning

Realizing the benefits that can be gleaned from the after-school program, the family engagement specialist will work to
provide information to parents that spell out the many benefits of being involved. Using SIRC's definition of parental

2. Be actively involved in their child’s education, and
3. Serve as full partners in their child’s education by being included on campus and district improvement teams.
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Caunty-district number or vendor 1D: 034805 | Amendment # (for amendments only):
TEA Program Requirement 5c: Family Engagement, Activities. Describe the types of family engagement activities
planned, when/where they will be offered, and the identified student and family needs that the activities address.
Describe how the planned activities address the needs of working families; provide parents with oppertunities for active
and meaningful engagement in their children's education; and provide families with opportunities for literacy and related
educational development. Describe additional resources that will be used to provide family engagement activities.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Statistics from www.city-data.com show that the unemployment rate in Linden is 8.9% which is much higher than the
state average of 5.5%. Unemployed parents often live in poverty and parents in poverty are often reluctant to come to
the school. Often they have no transportation and they lack the skill ievel to assist their children with academics. Some
parents have unpleasant memories of school because they were not successful. Parents who are employed often work
shift work or they come home after 5:00 pm and have very little time for meal preparation, housework and homework.
They will need to access family engagement efforts during the evenings or on Saturdays if necessary.

The grant will provide for nutritious snacks, homework completion and academic assistance that parents struggle to
provide. For these reasons, the family engagement specialist will be tasked with developing meaningful relationships
with parents and family members, like grandparents or foster families. Those relationships will be cultivated through
positive home visits, frequent positive communications and parent training nights where both transportation and
babysitting is provided. Families will enjoy such activities as Bingo nights, math game nights, parent book clubs
and parent trainings in such things as CPR, Spanish or English lessons, culinary arts and basic technology
training. GED classes will be held on the campus to encourage literacy attainment among families and community
members. These opportunities will be offered from 4:30-6:00 pm and/er 6:00-8:00 pm and will occur on the elementary
and junior high campuses. Efforts will be made to have some of the parent nights at Pleasant Hill School, a Rosenwald
Project that sits about 4 miles northeast of the city limits. The school has been restored to provide community tutoring
and parent trainings conducted by volunteers from the Pleasant Hill Community. Another site that will be considered is
the Fairview Community Center located about 3 miles south of the city limits. The Fairview Community Center is a
gathering place for all community members and has been used for tutoring and after-school activities and events. Having
parent meetings off-site may help with attendance at those meetings since they are both neutral locations.

Additional resources:

Our family engagement specialist will work hand-in-hand with the federal programs director to ensure that resources are
maximized and activities are coordinated because Title | is obligated to fund a percentage of family engagement
activities. The Agri-Life agency and Master Gardeners will work with the family engagement specialist to offer another
layer of support to the curriculum by offering practical information for families about raising children, housing and
environment, eating well, managing money and staying healthy.

These family engagement activities will ensure that the needs of our families are met and that we maximize and
coordinate our resources for more effective, positive relationship-building resulting in increased success for our students
and families.
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No Barriers
# No Barriers Students | Teachers Others
000 The applicant assures that no barriers exist to equitable access and [ ] '

participation for any groups
Barrier: Gender-Specific Bias

# Strategies for Gender-Specific Bias Students | Teachers Others

Expand opporiunities for historically underrepresented groups to fully

AO1 participate O O [l

A02 | Provide staff development on eliminating gender bias | ] ]
Ensure strategies and materials used with students do not promote

AQ3 gender bias L [l L]

AO4 Develop and implement a plan to eliminate existing discrimination and the [ ] [
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education

A0s | Amendments of 1972, which prohibits discrimination on the basis of ] ] M
gender

AOB Ensure students and parents are fully informed of their rights and [ ] ]
responsibilities with regard to participation in the program

ADBg | Other (specify) 0 L] L]

Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
go1 | Provide program information/materials in home language

Boz | Provide interpreterftransiator at program activities

Increase awareness and appreciation of cultural and linguistic diversity
BO3 through a variety of activities, publications, etc.

Communicate to students, teachers, and other program beneficiaries an
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds

Develop/maintain community involvement/participation in program
BOS | activities

Provide staff development on effective teaching strategies for diverse
BOG populations

Ensure staff development is sensitive to cultural and linguistic differences
BO7 | and communicates an appreciation for diversity

Seek technical assistance from education service center, technical
BO8 | assistance center, Title |, Part A school support team, or other provider

Bog | Provide parenting training

B10 | Provide a parent/family center

oo o aya o ologd
o0 oo o ogn
OxO o, oo o oojgd

B11 | Involve parents from a variety of backgrounds in decision making
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Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others

Offer "flexible” opportunities for parent involvement including home

B12 | learning activities and other activities that don't require parents to come to ] [ O
the schoal

B13 | Provide child care for parents participating in school activities ] ] ]
Acknowledge and include family members' diverse skills, talents, and

B14 knowledge in schoo! activities L] [ O
Provide adult education, including GED and/or ESL classes, or family

B15 literacy program N O O
Offer computer literacy courses for parents and other program

B16 | peneficiaries 0 u 0

B17 | Conduct an outreach program for traditionally "hard to reach” parents O L] [l

B1g | Coordinate with community centers/programs ] L O
Seek collaboration/assistance from business, industry, or institutions of

B19 higher education [ O] [
Develop and implement a plan to eliminate existing discrimination and the

B20 | effects of past discrimination on the basis of race, national origin, and ] O O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1864, which prohibits discrimination on the basis of race, national O O ]
origin, and color
Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation fraining on a regular basis to assist in resolving

B23 disputes and complaints [ [ D

B99 | Other (specify) O O O

Barrier: Gang-Related Activities

# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention J ] ]
co2 | Provide counseling [ ] OJ
c03 | Conduct home visits by staff ] O ]
co4 | Provide flexibility in scheduling activities ] ] OJ
co5 | Recruit volunteers to assist in promoting gang-free communities ] ] ]
Cog | Provide mentor program ] L] ]

Provide beforef/after school recreational, instructional, cultural, or artistic O 0 [

co7 programs/activities
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County-District Number or Vendor ID: 034905

| Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities O ] ]
C09 | Conduct parent/teacher conferences O ] |
C10 | Strengthen school/parent compacts [l d 1
C11 | Establish coliaborations with law enforcement agencies ] dJ OJ
C12 | Provide conflict resolution/peer mediation strategies/programs ] O O
c13 S;Zii; rcggigg:;t:.lonfassmtance from business, industry, or institutions of 0 O 0
c14a ﬁtzvg!:ng?:gggén{ssraashon to teachers, school staff, and parents to deal 0 ] m
cgg | Other (specify) O 0 |
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention ] ] ]
D02 : Provide counseling O ] O
D03 | Conduct home visits by staff ] | !
DO4 Eoerﬁr;ﬁ r\:'ittaig.l:teers to assist in promoting drug-free schools and u 1 O
D05 | Provide mentor program ] O O
DO Errgsgsn t;ggtrg:i’ﬁ;tsr school recreational, instructional, cultural, or artistic %4 = %4
D07 | Provide community service programs/activities 0 ] 0
D08 | Provide comprehensive health education programs O ] O
D09 | Conduct parent/teacher conferances O O O
D10 | Establish school/parent compacts ] O 3
D11 | Develop/maintain community collaborations ] ] O]
D42 | Provide confiict resolution/peer mediation strategies/programs O | O
D13 ﬁ;l;::ggiggﬁi:n/assistance from business, industry, or institutions of O 0 0
D14 ﬁ;\v&i ér_?;r;lal:gglgc;rurgztlon to teachers, school staff, and parents to deal 0 & n
Ds9 | Other (specify) O i O
Barrler: Visual Impairments

# Strategies for Visual lmpairments Students | Teachers Others
E01 | Provide early identification and intervention O ] O
EQ2 | Provide program materials/information in Braille [ | ]

_ For TEA Use Only
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.Courlty—District Number or Véhd'or iD: 034'9'05'” - - ! Amendmentnumber (for amendments only):
Barrier: Visual Impairments
# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materialsfinformation in large type N 1 ]
E04 | Provide program materialsfinformation in digital/audio formats M 1 (]
E05 i:g\;i?; :;atff development on effective teaching strategies for visual ] ] ]
EQ6 | Provide training for parents ] M ]
EQ7 z::):;sasti l;ri}ﬁ;enaislmformatlon published on the internet for ADA O] ] ]
E99 | Other (specify) ] ] ]
Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention ] ] U]
FQ2 | Provide interpreters at program activities O O O
F03 | Provide captioned video material [ O O
F04 | Provide program materials and information in visual format ] ] ]
F05 | Use communication technology, such as TDD/relay O | Il
F06 E:;;[icrjri grt’atff development on effective teaching strategies for hearing ] 0 0
FO7 | Provide training for parents ] ] ]
Fog | Other {specify) [ [ M
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention 1 ] i
G02 | Expand tutorial/mentor programs | | O
Go3 tl:;::;?:gs;atarfaf t(iz\i/:isopment in identification practices and effective 0 N ]
G04 | Provide training for parents in early identification and intervention ] P [
Gag | Other (specify) [ ] "
Barrier: Other Physical Disabilities or Constraints
# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others
HO1 Develop and implement a plan to achieve full participation by students O ] ]
with other physical disabilities or canstraints
HO2 | Provide staff development on effective teaching strategies | ] ]
HO3 | Provide training for parents [l Cl X
HO99 | Other (specify) ] ] '
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Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers Others
01 ngetop and im_plemgznt glplan to achigve full patticipation by students N 0 M
with other physical disabilittes/constraints
J02 | Ensure all physical structures are accessible ] | ]
Jog | Other (specify) ] ] ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention ] O N
K02 | Develop and implement a truancy intervention pian Il M O
K03 | Conduct home visits by staff ] 1 I
K04 | Recruit volunteers to assist in promoting school attendance 1 1 1
K05 | Provide mentor program 0 ] ]
K06 | Provide before/after school recreational or educational activities ] ] O
K07 | Conduct parent/teacher conferences O ] M
K08 | Strengthen school/parent compacts ] J O
K09 | Develop/maintain community collaborations M 0 1
K10 | Coordinate with health and social services agencies ] W 1
K11 | Coordinate with the juvenile justice system [ ] N
K12 ?iz?:; rc:gil;:;?;fnlassmance from business, industry, or institutions of 1 0 1
K99 | Other (specify) ] O [
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
LO1 | Coordinate with social services agencies ] 0 ]
L02 | Establish collaborations with parents of highly mobile families M ] ]
L03 | Establish/maintain timely record transfer system ] ] ]
L99 | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents M N ]
M02 | Conduct home visits by staff ] < 4

_For TEA Use Only
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[ Amendment number (for amendments only):

Barrier: Lack of Suppert from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities M 1 1
M04 | Conduct parent/teacher conferences [ L] ]
MO5 | Establish school/parent compacts ] ] ]
MO06 | Provide parenting training Ul | B
MO7 | Provide a parent/family center ] N ]
M08 | Provide program materiaisfinformation in home ianguage | ] |
MO8 | Involve parents from a variety of backgrounds in school decision making ] X ]
M10 Offgnj ‘_‘ﬂexible“ oppoﬂuni;igs for invoiv’emenp Enciud'ing home learning K ] 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities M [ ]
M12 cgg\r;?;vdlgg?s :gﬁogc;itgsitfiir:ny members' diverse skills, talents, and 0 ] M
M13 :;;c;\;lgf ;rg;i:a?;iucatlon, including GED and/or ESL classes, or family ] [ 5
M14 | Conduct an outreach program for traditionally "hard to reach” parents X ] ]
M15 | Facilitate school health advisory councils four times a year O L] 1
M99 | Other (specify) O ] i
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NOt1 | Develop and implement a plan to recruit and retain qualified personnel ] | ]
NO2 :Ij'ue::;iltty agr:% l;;e;tsam personnel fram a variety of racial, ethnic, and language [ 0 ]
NO3 | Provide mentor program for new personnel ] ] 1
N04 | Provide intern program for new personnel ] ] |
NO5 | Provide an induction program for new personnel | ] ]
NO6 | Provide professional development in a variety of formats for personnel il ] Ul
NO7 | Collaborate with colleges/universities with teacher preparation programs I 1| ]
N99 | Other (specify) ] ! ]
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
P01 S;vg??rg Zzg \:irt?gée:;zntt) ;nzlgtr; to inform program beneficiaries of O 0 0
P02 :xglsgngzgsleﬁerlbrochures to inform program beneficiaries of activities n ] n
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. Schedule #18—Equitable Access and Participation (c
| County-District Number or Ve'ntl:ior'I'D': 034gos | Am'endr'n'en't hﬁfnber {for amendments only).
Barrier: Lack of Knowledge Regarding Program Benefits (cont.)
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 Provide_announcemfants to. local radio stations, newspapers, and 0 ] O
appropriate electronic media about program activities/benefits
P99 | Other (specify) ] | ]
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :gz::ggstransportatlon for parents and other program beneficiaries to J ] M
Q02 Offglj fﬂexible” opportupi_tigs for invoh.:ernen@, includ_ing home learning 0 0O 0
activities and other ac-:h.v'ltleg that den t‘reqwre coming to schoql
Qo3 I(c))gggglc]:ts program activities in community centers and other neighborhood = ] 0
Q99 | Other (specify) ] O (]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy [ L O]
Other barrier
299 Other strategy [ L N
Other barrier
Z89 Other strategy O [ [
Other barrier
Z99 Other strategy U . [
Other barrier
299 Other strategy o O o
Other barrier
Z99 Other strategy O [ O
Other barrier
298 Other strategy . L O
Other barrier
299 Other strategy O u O
Other barrier '
299 Biner strateay O 0 O
Other barrier
299 Other strategy . U N
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Part 1: Private Nonprofit School Contacts. This part is required regardless of whether any private nonprofit schools
are participating in the program. For statewide teacher training programs or statewide student instructional programs,
refer to the list of private nonprofit schoo! association contacts posted on the Applying for a Grant page.

Total Nonprofit Schools within Boundary

Enter total number of private nonprofit schools within applicant's boundary (enter “0" if none); 0

initial Phase Contact Methods

Required if any nonprofit schools are within boundary: Check the appropriate hox helow to indicate initial phase contact
method.

(] Certified letter {_] Documented phone calls 1 Meetings
[]Fax ] Email (] Other method (specify):
Total Eligible Nonprofit Students within Boundary

Enter total number of eligible private nonprofit students within applicant's boundary (enter 0" if none):

Check box only if there is no data available to determine the number of eligible students: []

Total Nonprofit Participants
Total nonprofit schools participating: Total nonprofit students participating: | Total nonprofit teachers participating:

No nonprofit schools participating: [[] | No nonprofit students participating: [ ] | No nonprofit teachers participating: ]

Part 2: Consultation and Services. Remainder of schedule, Parts 2, 3, and 4, are required only if private nonprofit
schools are participating.

Participant Consultation: Development and Design Phase Consultation Methods

Check the appropriate boxes to indicate development and design phase contact methods.

[] Certified ietter [[] Documented phone calls [] Meetings

[ Fax ] Email [] Other (specify):
Requirements Considered Per No Child Left Behind Act of 2001 (P.L. 107-110)}, Section 9501 (c)

[C] How children’s needs will be identified

[[] what services will be offered

[] How, where, and by whom the services will be provided

] How the services will be academically assessed, and how the results of that assessment will be used to improve
those services

[l The size and scope of the equitable services to be provided to the eligible private nonprofit school children, and the
proportion of funds that is allocated under subsection {a)(4) for such services

[_] The methods or sources of data that are used under subsection (c) and section 1113(c)(1) to determine the number
of children from low-income families in participating school attendance areas who attend private nonprofit schoois

[] How and when the organization will make decisions about the delivery of services to such children, including a
thorough consideration and analysis of the views of the private nonprofit school officials on the provision of services
through a contract with potential third-party providers

L How, if the organization disagrees with the views of the private nonprofit school officials on the provision of services
through a contract, the organization will provide in writing to these officials an analysis of the reasons why the
organization has chosen not to use a contractor

[[] Other (specify):
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County-District Number or Vandor |D: 034905 | Amendment number (for amendments only):
Part 3: Services and Benefits Delivery

Designated Places/Sites
[] Public school

[] Other (specify):
Designated Times

[[] Private nonprofit school [] Neutral site

[L] Before school day ] After school day
] Summer vacation [[] Other (specify):

Part 4. Selection Criteria/Activity Timeline

[ Regular school day

Private Nonprofit School Name/ Activity Begin/
# Number of Students and Teachers Selection Criteria Major Activities End Date
1 School name: Activity #1 selection | Activity #1 major Activity #1 begin date
# of students: I # of teachers: critena activities Activity #1 end date
, | School name: Activity #2 selection | Activity #2 major Activity #2 begin date
# of students: # of teachers: criteria activities Activity #2 end date
3 School name: Activity #3 selection | Activity #3 major Activity #3 begin date
# of students: # of teachers: criteria activities Activity #3 end date
4 | School name: Activity #4 selection | Activity #4 major Activity #4 begin date
# of students: # of teachers: criteria activities Activity #4 end date
5 School name: Activity #5 selection | Activity #5 major Activity #5 begin date
# of students: # of teachers: criteria activities Activity #5 end date

Part 5: Differences in Program Benefits Provided to Public and Private Schools

Select the one appropriate box below.

(J There are no differences between the program benefits provided to the public school students and the private school
students.

[ There are differences in program benefits to be provided to the public school students and the private school
students. {Describe the differences and the reasons for the differences in the space provide below.)

Description of Difference in Benefits Reason for the Difference in Benefits
1 1
2 2
3 3
4 4
5 5
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